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ANNUAL REPORT

OF THE

FIRE DEPARTMENT

FOR THE YEAR 1923-24.

Bosron, January 31, 1924,

Hon. JameEs M. CuURLEY,
Mayor of the City of Boston:

DrAr Sir,— I have the honor to submit, in accord-
ance with section 24, chapter 3, Revised Ordinances of
1914, City of Boston, the annual report of the Fire
Department for the year ending January 31, 1924.

FINANCES.

The total expenditure for the department for the
year was $3,669,450.65, which includes an appropria-
tion of $89,311.70 expended by the Wire Division.

The revenue for the department for the year amounted
to $91,637.23.

Fire Loss.

During the year the department responded to 7,241
alarms, of which 3,810 were still alarms and 3,431 were
box alarms. The total number of alarms for 1923 shows
an increase of 1,107 over the year 1922, which signifies
that the department experienced a very busy year.
The fire loss of $6,286,300 also shows a marked increase
over previous years, and while this loss may be accounted
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for in part to the inflation of property values since the
World War, it can also be attributed to the fact that
during 1923 we had at least eight disastrous fires, which
of themselves account for almost the total of the dif-
ference between the loss of 1922 and that of 1924. The
most serious fires where the heaviest losses were suffered
were as follows:

January 16, 63 Mt. Vernon street . . : ! $105,250
January 20, 73-75 South street, 170-180 Essex

T R T - A T N St AR 150,646
January 22, 118-128 Lincoln street i S ! 598,816
April 14, 185-187 State street UL NS AR s 175,035
April 25, 116-124 Merrimac street 2 4 : 103,710
May 2, 217-219 State street, 114 Central street, 340,816
July 18, 374-394 Congress street . . . . 1,269,300
November 17, 209-211 State street 3 5 3 123,072

In addition to the total loss mentioned above there
was a marine loss of $14,121.

MOTORIZATION.

During the year 1923 twenty-four pieces of motor-
driven fire fighting apparatus was purchased and in-
stalled in service. This large purchase of motor appara-
tus made it possible to complete the motorization of
the department, and on October 18, 1923, the horse-
drawn ladder truck attached to Ladder Company 24,
North Grove street, was replaced by a motor-driven city
service ladder truck, displacing our last piece of horse-
drawn equipment. The motorization of the Fire De-
partment has been extended over a long period of years,
and followed a policy established by your Honor in
1912 to install a certain amount each year. This pro-
gram was carried out effectively, with a slight interrup-
tion during the war years, and today we have in service
and reserve, exclusive of chiefs’ cars, cqal and service
cars, 145 pieces of motor-driven fire fighting equipment.

There still remains much work to be done along the
lines of motorization. We have in service several pieces
of tractor-drawn equipment which should be replaced
by apparatus of the type which the department has
accepted as standard. A formidable reserve equipment
must be built up and maintained, and I earnestly
recommend that the policy of purchasing a specified
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amount of apparatus ann{mlly be continued for a few
years more so that our equipment will be without com-
parison with any city in the country.

FIRE PREVENTION.

Much stress has been laid on the subject of fire pre-
vention, and I believe considerable good has been
accomplished along this line. In October Fire Preven-
tion Week was observed in Boston as it never was ob-
served before. The Fire Department sent out its appeal
to schools, churches, civic and fraternal organizations,
mercantile and commercial interests, and received hearty
response and co-operation. In the report of the Chief
of Department a detailed account is given of the activi-
ties of the week.

The work of the Bureau of Fire Prevention and Intelli-
gence has continued to grow and expand. The following
figures will show how the work of this bureau is in-
creasing:

Number Fees i
of Permits. | Received. | Inspections.

10,268 $11,114 5¢ 104,961
11,362 13,C06 50 146,324
R e S A T A R 12,611 15,651 00 186,734

It will be noted from these figures that the fees charged
for permits are very small. In 1923 the average was
at the rate of less than $1.25 for each permit. It is very
evident that in many cases the fee is a dollar or less.
Practically every permit issued entails one of two in-
spections by the Fire Department, and I believe that
the city is entitled to a fee commensurate with the cost
of their inspections. I strongly recommend, therefore,
that a complete revision be made of the schedule of fees
charged for permits issued through the Bureau of Fire
Prevention and Intelligence so that the city may obtain
a fair return for the service rendered in issuing these
permits.

Fire Avarm Boxges.

There are 1,299 fire alarm boxes in service through-
out the city, more than one thousand of which are
accessible to the public. Exelusive of the boxes owned






































































