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HOW THE REST OF BOSTON IS
PROTECTED IN A BIG FIRE

By a Complicated System of “Covering” Movements. No Section Is

Left Without an Adequate Number of Fire Fighters, Even
When Half the Force Is at Work on One Conflagration.
1
463 Chauncy Street and Rowe Place.
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THE ASSIGNMENT CARD FOR
MONDAY MORNING'S
BIG FIRE

The system by which Peter F. Mc-
Donough, chief of the Boston Fire De-
partment, last Monday morning called
to fight the big fire on Chauncy st 22
pumping engines, six ladder trucks, two
chemical engines, three water towers,
two deputy chiefs and six district chiefs,
besides the crews from the repair shops
and fire alarm branch, i1s considered by
all expert fire fighters to be the best 1n
the country

This rating is given the system for

the reason that, while all this force of
apparatus 1s going to the fire, more
than o score of other companies are
moving about the city proper and the
suburban districts to difterent stations,
50 that at no tune 1~ anv district with-
out adequate protection against any or-
dinary hire that might start

Whether the <ystem of assigning dif-
fetent companies to respond and to
‘wover ' during an ‘‘extra alarm’ fire
arigindated 1n Boston cannot bhe learned,
lut 1t 1= conceded by all firemerr who
lave visited the ity and studied the
«ystem that 1t has been improved here
and brought to the pomt of practical
perfection .

The fact that 22 pemping engines, with
a combined mnormal capacity of mole
than 17,000 gallons a4 nunute, six trucks
with 2054 feet of ladders, and two
chemical engines with about 3® gallons
of chemicitl solution, besides the other
appatratus used for ftiite ghting, can
te, with thelr crews at work in less
than -6 nunutes, while at the same time
other apparatus 1s locating so as to
protect the entire city, proves that the
rating given 1t 15 not msplaced.

Making the Assignment Cards
There were still left 23 engines and
three fireboats for other figes, while
the six ladder trucks at the big fire
left 25 others ready for duty, prac-
ticallv all of them equipped with chem-
1cal tanks, and the two chemical en-
gines left 1X of that type

This part of the operation of the Fire
Department is entirelyv under direc-
tion of Chief McDonough and his son
and afd, Edward McDonough, who has
full charge of the assignment of com-
panies, not only to alarms but under
all circumstances, with the operators
m the fire alarm office sending his or-
ders over the telephone when situa-
tions arise that are not coveired by the
regular running card

To make out these assignment cards
is one of the hardest jobs that can be
put on a man, for he has to make al-
lowance for every section of the aity,
from the tip of Hyde Park to the tip
of Charlestown, from the Brghton-
Newton hine to that between Xast Bos-
ton and Winthrop, from the Neponset
River to the Charles

The man makmng the covering sched-
ule must know the class and con-
struction_of the buildings, whether used
for residences or for manufactuning,
and whether so low that ordinarv
hydrant streams would reach then tops
o1 80 high as to call for engine streams.
_When the buildings are low he can
depend on one engine, a ladder truck
with 1ts chemical tanks and a combina-
tion wagon with the big hose and chem-
fcal tanks for the ordinary fire, but
where the buildings are of more than
ordinary hight he must provide for at
least & couple of engines to respond to
an alarm.

Ay

Ne Place Left U;;)tected

Everything of this nature has heen
considered 1n making out the assign-
nient cdards now I use, and it 15 a proof

of thewr value that the fire discovered
i the Grove Hall District Monday
morning, although of a serrous nature,
was handled 1in good shape by the crews
that responded to the alarm from the
‘covering’’ stations

The s)stem in use takes care that no
principal station will be uncovered for
more than a few mnutes, for all appara-
tus starts at the same tune

It has all been brought to such a
state of perfection now that the chief
and his aid know at any time just about
where each company should be while on
the road, whether on a fire run or on a
covering run. They know the stieets
vver wWhich the apparatus will be diiven,
tor all drivers use the shortest and best
route for their move

When the first alarm sounded from
box 1463, which 1s located at the coiner

of Chauneyr st and Rowe pl, directly
oLposite the building where the fire was
raging, the men on floor patrol i every
station of the cityv reached tor the as-
signment card to learn the locationof the
box. All knew that it was in the “high
salued” district, and that an alarm at :
o’clock 1in the morning generally meani
“s}(()methmg doing "’ They were not mis-
taken .

Chief Beat Some of the Companies

In the stations 1n the down-town is-
tricts the patrol looked at the company
tunning card. and, as soon as he saw 1t
was a 1un for his company, with one fin«
ger he pressed the light switch, turning
on every hght in the house, and with
another picssed the “house gong,” which
awakened every man In the houses
where the apparatus is still horse-drawn,
he reached for the “horsepull” and start-
ed the horses as soon as the first man
“hit the tloor” from the bunk rooms
above

This was the action of the patrol men
in the quarteis of Engine 4 on Bulfinch
st, which serves also for the ciews of
Chemical 1 and Tower 1 1n the same sta-
tion, 1 kEngine 7, East st; Engine 25 and
Ladder 8, Fort Hill sq, and Chemical 2,
Church »t  With the apparatus came by
schedule Acting Deputy Chief Ryder and
Acting District Chiet Cain from Pitts-
burg st

The (rews of Engine 26 from Mason st,
witlh District Chief Coulter, and of Lad-
der 17 from Harrison av were alreadv on
thewr way to the itre, 1in response to an
automatic alaim Thev would have made
part of the first alarm force, and, as
I'ngmme 26 was out cf quarters, Engine
33, the big, horseless engine, responded
to the bell ilarm

Chief McDonough does not take ius
regular “day off 1 five' with the 1est of
the fire-fighter<, nut ~pends< his Sundays
with his family at their home 1in Charlzs-
town. He has a tapper in the house, and
when the alarm struck he turned out
just as quickly as if sleeping ‘‘tn quar-
ters”’ and made o remarkable run to the
fire, reaching the scene before all the
first alarm compantes wete at work.

Warned by Second Alarm

When the second alarm struck so soon
after the first practically the entire de-
partment ‘“‘got onto its toes,” knowing
that 1t must be a big fire to call for an

extia alarm befoie the officer in charge
could have time to go in to Investigate

The stitking of the second alarm
brought Engine 3 fiom Hairmson av, 10
from Mt Vernin <t and 39 from Congress
st, 35 having already gone; Ladders 3
from Harnson av and 13 trom Yarren
av, Tower 3 fromn Pittsburg st and Dis-
trict Chef Shallow from Bulfinch st

The drivers of Engines 26 and 7 mean-
while had in tin taken the horses from
their engmnes and started after coal
wagons to supply the engines with fuel
On subsequent alatms this would be the
duty successivdly of the drivers of En-
gines 3, 10 and 22

As the ~econd alarm companies left
their downtown quarters to respond to
the fite, the piocess of ‘“‘covening’ be-
gan Zngine b, on Leverett st, went to
4's house on Bulfinch st, and wdas 1n
turn covered by T from Elm st, Charles~
town Engine 15 left Dotchester av

South Boston, for T's

and Broadway,
house on East st, but was_covered by

43*trom .Andrew sq, South Boston, and
that house by 21 from Columbia road,
Dorchester.

Engine 8 left Salem =t for 25's house
in Fort Hill sq and~was covered by En-
gine 9 from Parie st, East Boston. En-
gme 23 left Northampton st for 3's
house, on Harrison av, being replaced by
1?2 on Dudley st, Roxbury, and that by 24
on Warten st Engine 22 moved from
Warren av, down to the Mason-st
house, and 33 left Boylston st for Mt
Vernon st, bemng covered by from
Longwood av.

All Over the City

At the samc time Ladder 4 left Dud-
ley st for 3's house, on Harrison av, be-
ing covered by 23 from Grove Hall, and
Ladder 18, which went from Pittsburg
st to replace 8, at Fort Hill sq, was suc-
ceeded by Ladder 5 from ith st, South
Boston, and that by Ladder 13, from
Citv Point.

District Chief Walsh started from
Warren av for Mason st, District Chief
Gaffney from Tremont st, Roxbury, to
Warren_av. Jordan from Dorchester st,
South Boston, tn Dgrchester av and
Bioadway, and McDonald trom Charles-
town to Bulfinch st.

With the striking of three blows, fol-
Iowed by the box number, the crews of
Engine 6 from Bulfinch st, 156 at East
st and 22 at Mason st, which had cov-
ered on the previous alarm, went to the
fiie with Engine 38, the second horse-
less, from its quariers on Congress st;
Ladder 1 from Friend st, Tower 2 from
Bristol st and District Chief Walsh, ad-
vaneing trom Mason st.

District Chref Caulfield left Fast Bos-
ton to cover Fort Hill sq, Gaffey moved
from Warren av to Mason st and Fox
from_Erighton to 33's house on Boylston
st Ladder 2t left North Grove st to
cover the North and \West Ends from
the Friend-st quarters.

he moving up oi the engines con-
tinued. Engine 15 advanced from Dor-
<chester av and Broadway to East st,
being succeeded by 21 from Andrew sq,
that bv 17 from Mceefing FHouse Hiil
that n turn by 16 from .\shmont, and
%}Ile“la.tter by 16, from Dorchester Lower
MALS

Filling the Nearest Houses

So, too, Engine 33, going to Mason st
from Mt Vernon st, was replaced by 37
from Boylston st and that by 41 from
Harvard av, Brighton Engine 1 moved
ap from Dorchester <t South Boston, to
Congress st, and was covered by 2 from
City Point. Enzine 13 came down from
Cabot st, Roxburv, to Warren av, while
1t moved 1into Cabot st from Center st,
and the latter house was filled by 42
from Egleston Square [ngine 27 ad-
ianced from the Leverett-st house to
Bulfinch st N

The fourth alarm brouzht to the fire
Deputv_ Chief Sennott from his quarters
cn Dudley st, Roxbury. Disuict Chie?
Jordan from iZngine 15 s house, and En-
gmes » from Fort Hill sq, 27 from Bul-
finch st, 33 trom Mason st and 43 fiom
East st, with Ladder 18 from Foit
Hilt sq

Again the nearest houses were filled
and apparatus moved in towards the

city’s center Engine 13 took the va-
cancy at Mason st, being succeeded at
Warren av by Engine 14 from Cabot
st, that by 42 from Center st, to re-
place which 28 was moved from its
home station 1n Jamaica Plain, and
covered there by 45 from West Rox-
bury.

Engine 23 went from Harrison av tou
1last st, being succeeded by 12 from
Northampton st and that by 24 from
Dudley st. Engine. 1 left Congress st
for Fort Hill sq, its place being taken
by 21 from Broadway and that by 17
from Andrew sq Engine 46 advanced
from Meeting House Hill to Columbia
road. and 1n succession 16 moved up
from Ashmont and 20 from Neponset.
Engine 18 moved from its home sta-
tion on Harvard st, Dorchester, to
Warren st, and was covered by 19 from
Mattapan Engine 36 left its home at
Monument sq. Charlestown, for Bul-
finch st, and 32 advanced in Charles-
town from Bunker Hill st to Elm st
Ladder 5 moved from Pittsburg st to
Fort Hill sq.

From Brighton and East Boston

Dist Chief Kenney left Dudley st to
look after South Boston from the quar-
ters of Engine 15, Broadway., Dist Chief
McLean moved in from Harvard st,
Dorchester, to Dudley st, Dist Cinef
Mulligan from Center st, Jamaica Plain,
to Ladder 12, Tremont st, Dist Chief
Kennedv f{rom West Roxbury to Ja-
maica Plain, and Dist Chief Heffernan
fiom Ashmont to Harvard st.

_Four more engines responded on the
fifth alarm—1 fioin Fort Hill sq, 12
fiom Harrison av, i3 from Mason st and
#8 from East st—and with them went
Dist Chief Gaffey from Mason st

There was not sucn general covering

on that alarm. however Engme 14
moved up to Mason st, }rom Warren
av, bemng replaced by 41 from Boylston
st, into whose houss came 34,3trom its
home on Western av, Brighton. Ensine
24 advanced from Northampton st to
Harrison av, and 1ts place was taken
by Chemical 10, a big automobile combi-
nation wagon from Dudley st, near
Wairren st

Engine 9 left Saler st for Fort Hill sq,
its place being taken by Engine 40
from Summner st, East Boston; Engine 18
moved in from Warren st, Dudley st,
Roxbury, and Engine 11 left its home
station at Orient Heights, East Boston,
tor 9's home on Paris st, empty since
the second alarm.

A report to Chief McDonough that the
fire had spread into an adjoining build-
ing and required the services of two
more engines, resulted in his calling by
telephone Engines 9 from Fort Hill sq
and 14 from Mason st, raising the total
to 22, but later investization showed
there was not tire enough to warrant
their calling

In All, 58 Companies Responded

The location of apparatus described
above, 1including everything from the
district chiefs to the chemical engines,
was such that, while practlcalgy half ot
the department was engaged i fighting
tt: hig blaze, the other haif was <o
spiead about the city that no sectina
wis without proper protection.

Fast Hoston had left two enSmes a
couple of ladder trucks and a chemical,
with Revere and Winthrop ready to re-
spond to alarms from that district:
Charlestown had an engine, two ladder
trtucks and two chemicals, with Chelseua
and Somerville ready to respond: Brigh-
ton had two_engmes three trucks and
Cambridge, Newton and Brookline to
ugperrd on: Doreh  te at thniee en
gines, four trucks and a conple of chemi-
cals, besides Milton and Quincy, South
Boston had three engines, a couple of
tracks and a chemical, ind all other
cections of the ecity were covered mn
abont the same proportion

Besides all the preces Lrought to tne
fire from the prehminary automatic
alaim to the final telephonng after the

fifth alarm, themselves coming origi-
nally rrom points as far distant as
Charlestown, East Boston, .Andiew s@

and Center st, there were moved 1n
covering runs 19 other pumping engimes
In every section of the uity, tive ladder
trucks and one chemical

From first to last, then, the fire called
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for the movement of 41 engines, 11 ladi
der trucks, three chemical engines an
three water towers, a total of & comd
panies exclusive of the various chiefs.
It Is to be noted, too, that in “cover
ing” for this fire, as for all extra alarm
fires, the stations nearest the blaze o
all sides were always kept suppled
this instance Mason st, Ea~t st Buld
Inch st, or Harrtson av and Congres
st or Fort Hill sy—so that, when the
should be a need for a new bartalion 0
apparatus, the run might be spurt



