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THE FIRE DEPARTMENT.

FINAL REPORT OF THE JOINT
STANDING COMMITTEE,

A History of the Oid Organization, and
Some Account of its Present
Condition.

“The following report of the Joint Standing Com-
ittee on the Fire [repartment wus prezented to the
Ttoarl of Aldermen at its scssion, yesterday after-

10013

T viow of the in tho ma t of the
Fire Nepartment, s proy ided in the ordinance ap-
Jwoved October 24, 1873, the Joiut Standing Commit-
{cc of the City Council, which has had the geueral
swpervision of the departiuent from the 16th of
Jdanuary last, begs leave to submit the following
report, giving sowe acconnt of tho organization of
the old department aud a statement or its present

o
w,'\'gieqully as 1711, the Genernl Court provided for the
this city of offfeers knawn as Fire
Wardens, with powers and duties similar to those
now exercised by the engi 8. The pr to
jhe act then passed recites that

“Whereas, by reason of the contiguity and adjoin-
ing of the houses andt dwellinga within the Town of
Hosten, persons are uuder great affrightinent and
horry upon the breaking out o tire, and not only the
jerson in whose house the fire tirst breaks out, but the
neighborhooid, are concerned to employ their utmost
diligence and apptication to extinguish tue tire and
prevent the progress thereof, and to preserve their

substance by the removal of their goods, beiug glud ot
the assistance of others in that regard, and divers
evil-minded and wicked peisons, on pretence of
charitably offering their help, taking advantagoe ol
such coufusion aud calamities to rob, plunder, em-
ezzle, convey away and counceal tha goods auwd
effects of their distresseid neighbors,

*For preventing whereof,

¥Section 1, Be it enacted by his Excelleney the Gov-
ernor, Council and Rep lves, In General Court
ssembled, and by the authority of the same, that it
shall aud may be fawful to and for the Justices of the
Teace and Selectmen ot the Town of Boston,
1rom thwe to time, to appoint such number of pru-
dent persons ot known tidelity, not _exceeding ten, in
e severnl parts of the town, as they may thiuk fit,
who thall be denominated and called tive wards, and
bave a proper badge assigued to distinguish them in
their ottices, namely, n staff of five feet in length,
colored red and headed with a bgight brass spire of
six inches long, aud at times of the breaking forth of
tice, and during the continuance thereof, shall, and
heieby are fully anthovized and empowered to, com.
mand” and require assistance for the extinguishing
sl putting out the tire, and for removing of house-
hold stuff aud furniture, goods and merchindises out
of any dwelling-bouses, storehouses, or other bulld-
tnge actually on fire, or In danger thereof, and guacds
to secure and take care of the same, as aled to requiic
asslstance for the pulling down or blowing up of uny
uauses, or any other seciviee relating thereto, by the
direction of two 01 thnce ot the chief civil or military
ofticers of the fown, as is by law ‘provldml. to stop
and prevent the further spreading of the fire, and to
suppress all tumults and disorder,” .
ke tirst city charter, which weut into operation
on the 15t of May, 1822, provided that the citizens,
at their respective waud meetings, shionld elect Ly
ballot, a nunber of peisins to be determined by the
City Commeil, but not less than three in each ward, to
be fire wands for the city, with all the powers and
sutbject to all the dutles then by law appertaining to
the tire wards of the town, ‘T'he condition of the de-
partwent at that tiwe 13 thus deseribed by Mayor
Quiney : s eftielency chiefly depended upon the
ald of "the inbabitants, apphed under the authority
of the fire wards. ‘They formed lines of bystanders,
who, by their direction, passed buckets of water from
pumps or wells in the vieinity to the engines playing
on the fire, and returned them for further supply.”

This system of protection had its arigin in the re-
ialions of the coloninl state, when the inhabitants

wete few, habituated fo labor, and respect for the
tights of property was general. Dwelling-liouses be-
jug then geparated by gardens or vacant fleids, ex-
tenzive contlagrations were iufrequent; yet, being of
wood, and the means of insurance nnattainable, their
occasional logs kept alive the feeling of sympathy in
the community. The duty of ilomiﬂ:.z some tire com-
pany and agslsting at every fire was, therefore, re-
garded as imperious,

At the time of the adoption of the Clity Govern-
ment, Boston was lu a transition state, and fast ad-
vancing to that periodt when, by the luereasa of pop-
ulation, ties of tndividnal interest were dimini
‘The establishment of insurance offices had, In_most
cases, transferred the loss upon capitalists; and pov-
erty and crime, multiphing with numbers, began to
regard fires as barvests, Irom the gleaning of whicl:
they had not principle enough to abstain,

Althoughb this state of things was obivious, and its
effects an to be felt, yet it was long Luebre
the duty of aiding the sufferers caused the necessity
of imposing restraint on the general interference
of the citizens at fires to Le recognized, This re-
luctauce to acknowledge the effect of circumstances
un the theu existing system of protection was pecul-
fary strong among the enp;hm companies, i whom
the eaprit du corps was active and general, From the
carliest peried of the setilement, the members of
those companies had been aceustomed to regard
themselvea aa the guardiaus of the city against this
elernent, and took a pride in the consciousness of
their power, They were t body of men energetic and
fearless, So far fiom regarding their Iabors a-
onerous, and looking for their reward in pecuniory
campensation, a premium was often pald for admis-
slon Into the companles, aud they deemed themselves
tecompensed by a small allowanee from tho town,
sufticient for an auuonal social supper. by exemption
from militin duties, and the consclonsness of useful
aud acecptable services to thelr fellow-townsmen,
Their engines, found and supported Ly the town,
were without ornnment, and valued only for therr

wer. To Be first, vearest awd most couspicuons at

res was the aimbition of the enginemen; and the use
of hose, as it bad a tendency to deprive them of this
gratification, was opposed.”’

In 1823 several companies petitioned for additional
comy ensation for thelir services, It was vefused, In
une4lay all the engines in the ity were surrendered
by their respective companies; amd on ibhe same
day every engine was suppted with a new company
lv”\“i‘\‘l’i voluntary aszoclation of publie-spirited indi-

Muals,

Authority was soon after olitalned from the Legis-
Iatuse for the reorganization of the departmeut, soas
to wale it independent of the aid of citizons in case
of fire. The new organization went inte cffect on

.the 20th of April—the form then established having

comtinued without any substantial change from that
1ie to the present. The department at that timo
:onia\ueu 320 men, sixteen hand engines and only
S0 tect of hose, lu 1837, the ordinance establishing
the Fire Department was revised, and under its wro-
Visfous the Chief Engineer subinitted his first annual
Teport in 1838, The depmitinent contained at that
tune thiveen engineers, J45 metmbers, fou teen hand
engnes, 8240 feet of lendlng hose, eighteen hose ear-
Miages aud_one hook and ladder carriage.

Un the 15th of Septeanier, 1860, the mannal engines
were entirely dispensed with, and the steam engines
Iwith biose tenders attnched) and sepurate horse hose
ti'mlazeunblumtetl intheir place, Theapparatusof
;Ile departiuent conslsted of nine steam sngines, with
'osa tenders, nine pepiate horse hore carringes and

tee hook aud Indder cartinges. The members, in-
cluding tho engineers, numbered 230 men,

The condition of the department at the thme the
Iiltut fire occurred, lmst yeur. has Leen so fully
llmnbcd heretnfore that it would be superilnous to
dvell upon the matter hete, When the present Gov-
&inment entered upon it» dutles there was a vety
ﬂgwmldemmul on thepart of the citizens that the
ix.(llm?y of the department should Le increased,
; th by ndditions to the apparatus, especially in the

t}:lnm [lmuons of the city, and by changes in the
ﬁﬁmlznl on of (he force, s0 us to Lring about @
”lg dwr state_of discipline. 1o recommendations
"" e by the Mayor inlis inaugural anldress, and also

'f recommendations nuwde by the Commission ap-
{"t_' nted to investignte the cause and management of
i <@ great hire, received the lmnmediate and earnest at-

el of this cowmittee. Oun the 15tk of Marcha
epoit was submitted to the City Councl, stating the
I"('zn;« nrule by the conanittee in strengthening aud

mproving the depaitiment, and recommending cer=
Wi changes in the ordinanee by which greater
mlvgnnlbllhy in the inanagement of the departinent
%ould te seemed, Those recommendations weig re-
ferred 1o the Comuities on Ovdinauces, and from
Akt day to this ue veport has been made hipon thew,
it the matter bad recelved prompt. attention, as re-
Questend by this eomminee, the prinelpal delects of
orznnizntion, which wero dwelt upon with 30 much
force atter the fie of May v, woullt have been cured,
and the department woulid have been in & condition
1o et ecttielsm without tear as to the vesult,

The requests of the commitlee Tor appropriations
Liom time to thne, to earty ont the improvements
vl they ind projected have been respouded to
t':,:n:-mll) by the ity Counctl with great prompt-

appeiatment in

‘e following statements show the adiitions in
Wen and matesials made during the present year—
dannry 1 to November 1~ petiod of ten mouths:
\ The followlng cuglne-houses hive been built dur-
2 1he sear, Vi,
hlk;l:.ne Compuny No, 12—Corner of Winslow and
\n{‘ lt; Streets, Itightunds, Lhis house was built to
of e vlace of the obd ono situated on the corner
i :rr?lg aml Dudley streets, whicl was tiken
" ‘x‘-':‘u: Joeaunt of the widening of Warren street,
" hg‘& ﬁ‘ ompany No, 82— Parher street, Highlands,
.ngh‘ne( ‘Ll‘"‘ 18 {ur tenporary use only,
Warion o oompany Ny, 24—Cosner of Quincy and
‘:""‘:I‘e“g:ﬂ!. Highilands, ,
1.,1; &mmmg'{l{:::y No. 25—Washington Square.
eul;:::.emiio;,;“; S\t; 1—Novthmmpton street.  Mas been
3 0 flee o
i 0"2"8 hom.c""ﬂ.t:.;mmmlnlc # slenm fhe-engine
¢ Company Ne, 12--Cor ‘aur
“‘Wo?':.Soum B.{m". Corner of Fourth and n.
Al und Laddet Compnuy No, 6—Corner of River
f}"l!le ftreets—Ward XV1,
&lugf‘h aml Ladder Compuny No. $~Wiashington
A g~ For temporary e,
and I (f"l)l;&uncm ltoure” for Englue Company No, 23
Washings and Ladder Company No, 8, corner of
tiacted Blon Square aml Perking street, las Leen ¢on-
Ty lor hut not completed.
Mare, ﬁulldlugfv mown as the “Noimal Schonl,”* on
Uale g treet, Is belng 1emolelled so as to recomma-
A i’lm&iunnem stewn tire engine company.
o o for Hook and Ladlder Company No. 4,
Huue" street, Mighilunds, has been contracted for.
lisuses gy, CATHages e been placed in engine
tion ““umt\lxlt;rc:{l -1{“10.‘ .l:l ﬂllil 25, to ran in clun{lee-
lm:llm Tormmeny E-ved.’ n place of the small hose
IIOMHL:;,orlIx’llco with the otdder of thie City Conngil,
eaine ‘Eo carsiages will Lie placed In all” the other
o 0‘};"‘!5‘! l{:g ;f&fé ng l[lu:y are couulnlelcd.l
& of apparatus have been re-
1aired and yut i tho beat contition s

4 s Nos. o
"gings Nos, 6, 5, % 15 mml 15; Hose Carriages Nos,

1,5, 4, 6, 6,7 aud 9; «nd Hook and Ladaer Carriage

04 ts

Scverat of the horse biose carriages have been re-
madelled 8o as to convey the firemen to tires.

The apparatus purchinsed or contracted for during
the past year is as follows:

Que steam fire engine from Hunneman & Co. (re-
celved), $1000,

One steam fire engine fromn the Amoskeag Manu-
facturing Company (received), $4200.

Ouo steaw tire evgine from Clapp & Jones (con-
tracted for, to be delivered December 1), 34250,

Four lorse hose carringes trom the Amoskeag
Manutacturing Company (contracted for), each $650.

Oue horse lose cartiage from Walliam Gilehrist (re-
ceived), §1000.

Ouc hook and ladder eacringe from ITunueman &
Co. (received), §1600,

Four conl wagons from Joseph T'. Ryan (received).

One self-acting fire engine (Babcock) from New
2‘4;,“,}{'““ Fire Extinguisher Company (receised),
S20u0,

Oue stenm fire engine from Amaskeag Munufactur-
ingz Company (contracted for), $4350.

One self-acting fire eugine trom Holloway, Balti-
more (contracted for), 31500,

o following additlons tinve been made to tha
working foree ot Llie deputbient

Engitie companies ninnbered 4 and 7 have been re-
organized by the appointment of the foremen and
hosemen for constant service, making twelve pern-
nent wembers in each company.

Hose company No, 1 has beew changed to an cuging
company (No. 25), and twelve members appointed for
constant serviee, making an addition to the depart-
ment of five mien,

Hose ComTum‘ No. 4 has been reorganized aund
made an engine company (No. 23) on Northampten
shce‘t, mahingan addition of two men to the depart-
ment.

A new hook and Jadder company, located on Wash-
ington Square and hnown it~ No. 8, lins been organ-
jzcid with fifteen permatient men.

A new hose compauy has been organized in South
Boston, knewn as No, 12, thereby adding to the de-
patment nine men.

I'wo new enpine companies have been organized in
the Dighland Dietrict, kuown_as Engine Company
No. 2, on Parker street, and Enging Compauy No,
23, on \Warren street, thus giving to the department
twenty-two additional men, making a total of fifty-
three men added to the department during the year.
The compuny on Parker street was added in tesponee
to petitlons from clvizens of Warmis VI, and iX,, to
cover the recently oceupied lands in those wards,

ke report heré gives a schedule ot the men em-
ployed and the propertv in tho departments, with
the following reeapitulation:

Stenm engines in service, 25; horse hose earriages,
03 hook and Indder eavviages, 8; Extinguisher Carps,
4; fire-boat, 1; Insurance Brigade, 1; coal wagons,
12; wmen employed, 513, consisting of 1 Chief aud 14
Assistant Englucers, 1 Secretary of the Board of
Engineers, 2 clerks, 42 foremen ot companies, 25 en-
gineers of companies, B3 drivers, 25 firemen, 272 hose-
wen, 120 hook and ladder men; 1 Captain, 1 mate, 1
steward, t engineer, 1 fiteman amd 1 deck baud of
fire-bont; 16 Insurance Brigade; 153 constantly em-
ployed, 369 doing duty only in case of fire; horses,
965 nnumber of feet of leading lose, 60,9565 suction
ﬁgac, 51])0; hydrants, 2872; reservoirs, 1395 tire-alarm

Xek, 177,

‘The t of the lus Brigade belong to
the deparliwent as at present constitnted, but they
aie paid for their services by the Boston Board of
Undenwriters, ‘4he City Solicitor has reeently fur-
nished nu epinion to the effect that the wembers
of the Lrizade cannot be constdered the regnlar mem-
bers of the departinent, for whom the eity should
Lear the eapense of furnishing accommadations.,

1t will bo geen, by reference to the statement rela-
ting to the nnmber of hydrauts in service, that there
have been 280 Lowry hydrants introduced sinee the
1st of May last, Tlie promptaess of the Water
Tloard, in responding to the wishes of this department
by on\mginf the street mains inthe city propwr, and
furnishing improved hydrants, is deserving of high
commendation,

tnventions, for the extingulsbment of fires, wl for
the preservation of life in case of fires, have been
very nuerous since the conflagration of last year,
and the commitiee have given much attention and
numerous hearings to partiea interested {u securing
the intreduction of new methods, (The report hiere
gives n schedule of the estimated value of all the
property belonging to the department,)

A he appropriations wade for the nainteuance of
the depariment for the financial year 187374 were
§551,316. The expenditures have been as follows:e
MNay draft
June draft,
July drafe,,
Aungust din
September dry

33,32 b5
146,034 10

sensseerssnscccensrccrass FIR. 1
Unpaid contructs churgenble to this appro-
Peiation. ceveciiiiiiiiiiiiniienne 15,500 00
X €] P $9.465 4
Estimnte of expenses required for the main-
tennuce of the department forx the remain-
der of the tinancial vear,including Comwmi.~
gtoners, permanent force recently organized
for the Mason Street Station at $¥.000 per
month, for thte remnaiping five wouths ...... 230,500 00
. $430,163 40
Estimated excessof expewlitures overappro-
priation....ccieiiiaais ceeserscenncons eevhsorns 84,149 46

el

Tn the ittee devire 1o acknowlege
tlie obligations they are wnder to the Chief Engiucer
for the valuable assistance which ho s given them,
aud they also desire fo commend in the highest man-
ner the great energy awd fearlessuess which he hns
invariably shown in the discharge of his ditienit and
dangerous duties, The long amd faithfp) services of
e present members of the Boanl ot Engineers and
xﬁlr Secretary entitle them to the thanks of the
citizens.

.
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