


OFFICE OF THE FIRE COMMISSIONER,
BrisrorL STrReET, BostoN, February 17, 1898,

His HoxNor Jostam QuiNcy, Mayor :

Sir: Good fortune during the past year has enabled this
department to again present a satisfactory showing; and for
how many years such fortune should have all credit for
small fire losses I do not pretend to judge; but there must
be a point at which eternal vigilance and activity, good gen-
eralship, zealous leaders and anxious followers and an ex-
cellent and entirely successful system for receiving and
transmitting alarms, together with thorough equipment and
appliance for fire duty may claim at least a small share of
credit for favorable results. But with all the vigilance, dis-
cipline and equipment possible, we cannot hope to long retain
our present record when citizens keep hot ashes in wooden |
barrels, or delay in giving us alarms until after they have let |
a small blaze grow to an incipient conflagration through their |
vain efforts to perform their own fire fighting; or while real |
estate owners can legally build tinder boxes in the shape of |
tenement houses, or leave old wooden fire-traps standing in |
the midst of large and valuable buildings ; for some day, with |
bad luck and weather, we are sure to find ourselves burdened
with heavy fire loss, unless our law-makers eradicate the
existing evils, which may, at any time, postpone to the far
future that millennium for underwriters which every fire de-

partment should strive to establish. The wooden camps |

pitched in some of our outskirts, as well as much of South
Boston, offer a tempting harvest for fire, and cannot fail to be
gathered as soon as the conditions of wind and weather are
favorable, in spite of all possible firemen and fire apparatus. ..

The so-called fire-limit should, I think, be speedily drawn
far beyond its present line in order to bring within the
restriction of the building law that territory which at present
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is treated as a country district, and in reality is fast becoming
a terror to all firemen.

Nothing has knowingly been left undone which could in-
crease the efficiency of this department or make the houses
more healthy, serviceable and comfortable for the men; and
now a veterinary hospital is our only crying want, the old
barn at present used for that purpose being the one spot in
our whole outfit not suitable for the important work required
of it; and I strongly recommend an additional ladder-truck
for that part of our territory now covered by Engines 38, 39,
on Congress street, for the reason that many large buildings
have been erected in that vicinity, which, in case of need,
would require nearer ladder service than at present afforded.

The fire-boat (Engine 81) has not yet been accepted, be-
cause she requires, in my opinion, some change in her engines
to enable her to successfully cope with that class of fires
which requires speed and quick handling ; and, therefore, the
time for her completion has been extended to May.

The underground 12-inch pipe for the salt water sys-
tem has been laid for 3,800 feet through Congress street,
Post Office square and Central street, still requiring some
800 feet at a cost of about 7,500 to connect it at each end
with the water where the fire-boats are expected to provide
the power necessary to force water through the various hy-
drants to a height equal to or beyond that attained by a
street engine.

Our two (2) horseless propellers have given very satisfac-
tory proof of their ability to move speedily and handily
through all conditions of streets, as well as of their power to
throw extraordinary streams of water after reaching the
scene of action.

No fire-alarm box has failed to properly send in the alarm
to these headquarters; and, while six million five hundred
thousand (6,500,000) blows have been struck on the various
bells and gongs in transmitting alarms from these head-

quarters to the different companies, the mechanical and -

electrical system has worked with such exact precision that
no engine or ladder has been at any time seriously at fault in
responding.
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I know of no case where the officers and men have not
done excellent work when called upon, and trust Your
Honor shares my confidence that, barring accidents and mak-
ing allowance for the fallibility of man, our department will
continne to deserve the good-will of our fellow-citizens,
which, during the past week, has been made so apparent
through the sympathy and help extended by them to the
families of our six men who lost their lives while on duty at
the recent fire in Merrimac street.

ORGANIZATION.

Commissioner, HENrRY S. RUSSELL, appointed January
21, 1895 ; term expires May, 1893.

Secretary, BENJAMIN F. UNDERHILL, JR.

Chief of Department, Lewis P. WeBBER, Headquarters,
Bristol street.

Assistant Chief, WiLLiam T. CursweLr, Headquarters,
Engine-house 26, Mason street.

Second Assistant Chief and Chief of District No. 6, Joun
A. MurLeN, Headquarters, Engine-house 1, Dorchester
street.

Superintendent of Fire Alarms, BRowN S. FLANDERS.

Assistant Superintendent of Fire Alarms, Cyrus A.
GronGe. J

Consulting Electrician, HENrY F. CorrLE.

Superintendent of Repair Shop, HENrRY M. HAWKINS.

Assistant Superintendent of Repair Shop, EvGeEse M.
ByiNGrox.

Veterinary Surgeon, GEORGE W. STIMPSON.

Medical Examiner, Rurus W. SPRAGUE.

Purchasing Officer, CHARLES A. STRAW.

Storekeeper, GEORGE R. KNIGHT.

CLERKS.

Wm. E. Delano, M. J. Lafferty, Geo. F. Murphy, James P.
Maloney.
D. J. Quinn, Messenger.

District Chiefs.

John F. Ryan, Headquarters,
“

Ladder-house 2.
C. H. W. Pope, ““ (
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