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ANNUAL REPORT

OF THE

FIRE DEPARTMENT

FOR THE YEAR 1923-24.

Bosron, January 31, 1924,

Hon. JameEs M. CuURLEY,
Mayor of the City of Boston:

DrAr Sir,— I have the honor to submit, in accord-
ance with section 24, chapter 3, Revised Ordinances of
1914, City of Boston, the annual report of the Fire
Department for the year ending January 31, 1924.

FINANCES.

The total expenditure for the department for the
year was $3,669,450.65, which includes an appropria-
tion of $89,311.70 expended by the Wire Division.

The revenue for the department for the year amounted
to $91,637.23.

Fire Loss.

During the year the department responded to 7,241
alarms, of which 3,810 were still alarms and 3,431 were
box alarms. The total number of alarms for 1923 shows
an increase of 1,107 over the year 1922, which signifies
that the department experienced a very busy year.
The fire loss of $6,286,300 also shows a marked increase
over previous years, and while this loss may be accounted
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for in part to the inflation of property values since the
World War, it can also be attributed to the fact that
during 1923 we had at least eight disastrous fires, which
of themselves account for almost the total of the dif-
ference between the loss of 1922 and that of 1924. The
most serious fires where the heaviest losses were suffered
were as follows:

January 16, 63 Mt. Vernon street . . : ! $105,250
January 20, 73-75 South street, 170-180 Essex

T R T - A T N St AR 150,646
January 22, 118-128 Lincoln street i S ! 598,816
April 14, 185-187 State street UL NS AR s 175,035
April 25, 116-124 Merrimac street 2 4 : 103,710
May 2, 217-219 State street, 114 Central street, 340,816
July 18, 374-394 Congress street . . . . 1,269,300
November 17, 209-211 State street 3 5 3 123,072

In addition to the total loss mentioned above there
was a marine loss of $14,121.

MOTORIZATION.

During the year 1923 twenty-four pieces of motor-
driven fire fighting apparatus was purchased and in-
stalled in service. This large purchase of motor appara-
tus made it possible to complete the motorization of
the department, and on October 18, 1923, the horse-
drawn ladder truck attached to Ladder Company 24,
North Grove street, was replaced by a motor-driven city
service ladder truck, displacing our last piece of horse-
drawn equipment. The motorization of the Fire De-
partment has been extended over a long period of years,
and followed a policy established by your Honor in
1912 to install a certain amount each year. This pro-
gram was carried out effectively, with a slight interrup-
tion during the war years, and today we have in service
and reserve, exclusive of chiefs’ cars, cqal and service
cars, 145 pieces of motor-driven fire fighting equipment.

There still remains much work to be done along the
lines of motorization. We have in service several pieces
of tractor-drawn equipment which should be replaced
by apparatus of the type which the department has
accepted as standard. A formidable reserve equipment
must be built up and maintained, and I earnestly
recommend that the policy of purchasing a specified
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amount of apparatus ann{mlly be continued for a few
years more so that our equipment will be without com-
parison with any city in the country.

FIRE PREVENTION.

Much stress has been laid on the subject of fire pre-
vention, and I believe considerable good has been
accomplished along this line. In October Fire Preven-
tion Week was observed in Boston as it never was ob-
served before. The Fire Department sent out its appeal
to schools, churches, civic and fraternal organizations,
mercantile and commercial interests, and received hearty
response and co-operation. In the report of the Chief
of Department a detailed account is given of the activi-
ties of the week.

The work of the Bureau of Fire Prevention and Intelli-
gence has continued to grow and expand. The following
figures will show how the work of this bureau is in-
creasing:

Number Fees i
of Permits. | Received. | Inspections.

10,268 $11,114 5¢ 104,961
11,362 13,C06 50 146,324
R e S A T A R 12,611 15,651 00 186,734

It will be noted from these figures that the fees charged
for permits are very small. In 1923 the average was
at the rate of less than $1.25 for each permit. It is very
evident that in many cases the fee is a dollar or less.
Practically every permit issued entails one of two in-
spections by the Fire Department, and I believe that
the city is entitled to a fee commensurate with the cost
of their inspections. I strongly recommend, therefore,
that a complete revision be made of the schedule of fees
charged for permits issued through the Bureau of Fire
Prevention and Intelligence so that the city may obtain
a fair return for the service rendered in issuing these
permits.

Fire Avarm Boxges.

There are 1,299 fire alarm boxes in service through-
out the city, more than one thousand of which are
accessible to the public. Exelusive of the boxes owned
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by the Schoolhouse Department, 171 of these boxes
are privately owned. During the year thirty-one new
boxes were installed.

BuiLpiNas.

The most important step in the building program of
the Fire Department in many years was taken when
your Honor sent to the City Council an order appro-
priating $500,000 for the erection of a new fire alarm
station. For some time past the present fire alarm
office has been a cause of grave concern to the officials
of the Fire Department and to others whose business
identified them with the protection of the city from
fire. Many times recommendations have been made,
but no action taken. The present fire alarm office is
located in a congested section of the city, surrounded
by many hazards, and more than once has been
threatened by destruction by serious fires which have
occurred in the neighborhood.

This year proper action has been taken. An isolated
location in the Back Bay Fens has been selected, plans
have been prepared and contracts have been made for
a building and equipment that will assure the highest
type of service and protection for this important branch
of the Fire Department. The building should be com-
pleted in the spring of 1925, and when the change over
is made from the present fire alarm office to the new
office, Boston will have a fire alarm signal station un-
surpassed in the country.

Considerable attention has also been paid to the
condition of our fire stations. Many of these build-
ings were erected years ago, and are not adapted to
the conditions as they exist today. In many of the
stations minor changes are being made to meet in a
measure the changed conditions. Some of the build-
ings will have to be rebuilt from the ground up.

On June 27, 1923, the work of rebuilding the quarters
of Engine Company 7, East street, was completed and
the building dedicated.

Plans have been drawn and a contract made for the
erection of a new fire station for Engine Company 40,
Sumner and Orleans streets, East Boston. This build-
ing will be torn down and a complete new structure
erected.

At Engine 12, Dudley street; Engine 13, Cabot
street; Engine 18, Harvard street; Engine 19, Norfolk
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street; Engine 20, Walnut street; Engine 24, Warren
street; Engine 27, Elm street, and Engine 28, Centre
street, extensive repairs and alterations have been made
to provide suitable housing facilities for the men and
apparatus.

During the ensuing year appropriations should be
provided if possible for a new fire station for Engine 21,
Columbia road, Engine 17, and Ladder 7, Meeting
House Hill, Engine 26-35, Mason street.

In regard to Engine 26-35 I would draw attention
to the present location of that company in Mason
street. Owing to the congestion of traffic on Mason
street and West street, Engines 26 and 35 are severely
handicapped in making prompt response to alarms of
fire. The present location of these companies has
nothing to recommend it for the purpose for which it
is used. I earnestly recommend that these companies
be moved to the junction of Shawmut avenue and
Tremont street where a suitable station can be erected
on land owned by the city. Quarters could be provided
in the new station for Rescue Company 1 now housed
in a station on Church street. The land on Mason
street is highly assessed and with the sale of this site,
together with the sale of the land and building on
Church street, the city should receive an amount that
will offset a great portion of the cost of a new fire station
at Shawmut avenue and Tremont street. By the change
of location the efficiency of these companies would not
be lessened, but on the contrary would be increased,
for the actual time consumed in getting out of Mason
street is greater than the time it will take these com-
panies to respond to their present assignments from the
suggested location. Furthermore, the widening of Tre-
mont street will make the proposed location an ideal
one.

Two-PLATOON SYSTEM.

During the past two months arrangements have
been made for the inauguration of the two-platoon
system in the Fire Department, which becomes effective
on February 1, 1924. On this date thirty-three pro-
motions will take effect and 210 new men will be ap-
pointed to the department to put the new system in
operation. In many cities of the country the system
was installed piece-meal, but arrangements have been
made to have the entire department enter on this new
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system at 8 a. m., February 1, 1924. The new men
have been examined, measured for uniforms, assigned
and will report to their companies on the above date
at 8 a. m. Considerable detail work was necessary to
make this change-over without interfering with the
efficiency of the department. The work had to be done
by the clerical force at headquarters, and it is very
gratifying to note here that the headquarters staff gave
freely of their time and effort to co-operate with the
Fire Commissioner and Chief of Department to install
the system without confusion.

In the report of the Chief of Department appended
hereto is a detailed account of how the new system will
operate.

CONCLUSION.

As always the members and employees of the depart-
ment have manifested a spirit of devotion to duty and
I am grateful to them for their co-operation in main-
taining the Boston Fire Department at the high stand-
ard of efficiency for which it is recognized. To the
heads of the various city departments, the public service
corporations, the Boston Protective Department, and
the public in general I express my thanks for the
interest and co-operation manifested.

Appended hereto are the reports of the Chief of De-
partment, the Superintendent of the Fire Alarm Branch,
the District Chief in charge of the Bureau of Supplies
and Repairs, the Medical Examiner, the Superintendent
of the Wire Division, together with the schedules of the
organization and equipment of the department, with
tables showing the number of alarms, causes of fires,
fire loss, ete.

Yours very truly,
TaEODORE A. GLYNN,
Fire Commissioner.
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REPORT OF CHIEF OF DEPARTMENT.

From: TuE CHIEF OF DEPARTMENT.
To: TeE Fire COMMISSIONER.
Susigcr: ANNUAL REPORT.

I beg to submit the following summary of activities of
the department in general for the fiscal year 1923-24:

Fre Loss.

Loss (exclusive of marine loss . $6,286,299 44
Marineloss . . L . 14,120 54

$6,300,419 98
Number of alarms . Ry S A e e 7,241
Average loss each alarm b g . : A $870
Number of actual fires . . ; ’ f ; 6,071
Average less each fire . s f k : $1,038

AppITIONS AND CHANGES.

Apparatus.

April 27, 1923, a White truck, equipped for carrying
coal, was installed as a fuel car at the quarters of Water
Tower 2. Weight, fully equipped, without men, 10,115
pounds; 22.5 horse power.

April 27, 1923, Mack fuel truck was removed from the
quarters of Rescue Company 1, Church street, and was
placed in service at the quarters of Engine Company
38 and 39, Congress street, replacing Buick fuel truck.

May 5, 1923, a Christie tractor-drawn steam fire
engine was placed in service with Engine Company 8,
replacing a similar tractor-drawn engine. Weight, fully
equipped, without men, 13,000 pounds; 48.6 horse
power.

June 26, 1923, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 7, making the company a double unit.
Weight, fully equipped, without men, 9,000 pounds;
48.4 horse power.

July 13, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in

“service with Engine Company 37. Weight, fully
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equipped, without men, 12,000 pounds; 72 horse power.
This replaced a pumper of the same type.

July 17, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in
service with Engine Company 27. Weight, fully
equipped, without men, 12,000 pounds, 72 horse power.
This replaced a horse-drawn steam fire engine and three
horses.

July 17, 1923, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 27. Weight, fully equipped, without men,
10,500 pounds, 72 horse power. This replaced a horse-
drawn hose wagon and two horses.

July 17, 1923, an American-LaFrance 750-gallon com-
bination pumper and hose motor car was placed in
service with Engine Company 32. Weight, fully
equipped, without men, 12,000 pounds; 72 horse power.
This replaced a horse-drawn steam fire engine, horse-
drawn hose wagon and five horses.

July 24, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed
in service with Engine Company 9. Weight, fully
equipped, without men, 12,000 pounds; 72 horse power.
}’fhis replaced a horse-drawn steam fire engine and three

orses.

July 24, 1923, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 9. Weight, fully equipped, without men,
10,500 pounds; 72 horse power. This replaced a horse-
drawn hose wagon and two horses.

July 24, 1923, an American-LaFrance 750-gallon com-
bination pumper and hose motor car was placed in
service with Engine Company 40. Weight, fully
equipped, without men, 12,000 pounds. This replaced
a horse-drawn steam fire engine and three horses.

July 24, 1923, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 40. Weight, fully equipped, without men,
10,500 pounds; 72 horse power. This replaced a horse-
drawn hose wagon and two horses.

August 6, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in
service with Engine Company 34. Weight, fully
equipped, without men, 12,000 pounds; 72 horse power.
Ehis replaced a horse-drawn steam fire engine and three

orses.
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August 6, 1923, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 34. Weight, fully equipped, without men,
10,500 pounds; 72 horse power. This replaced a horse-
drawn hose wagon and two horses.

August 14, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in
service with Engine Company 17. Weight, fully equip-
ped, without men, 12,000 pounds, 72 horse power.
This replaced a Christie tractor-drawn steam fire
engine.

August 14, 1923, an American-LaFrance motor-
driven combination chemical and ladder truck was
placed in service with Ladder Company 7. Weight,
fully equipped, without men, 11,000 pounds; 72 horse
power. This replaced a Robinson motor-driven city
service truck.

August 20, 1923, an American-LaFrance motor-
driven city service ladder truck was placed in service
with Ladder Company 23. Weight, fully equipped,
without men, 11,000 pounds; 72 horse power. This
replaced a horse-drawn ladder truck and three horses.

September 14, 1923, the location of Water Tower 1
was changed from Bulfinch street (Engine 4) to Fort
Hill square, occupying same building as Engine 25 and
Ladder 8.

September 18, 1923, an American-LaFrance motor-
driven city service combination chemical and ladder
truck was placed in service with Ladder Company 16;
Weight, fully equipped, without men, 11,000 pounds;
72 horse power. This replaced a Christie tractor-drawn
city service truck.

September 19, 1923, an American-LaFrance 750-
gallon combination pumper and hose motor car was
placed in service with Engine Company 29. Weight
fully equipped, without men, 12,000 pounds; 72 horse
power. This replaced a horse-drawn steam fire engine
and three horses.

September 19, 1923, an American-LaFrance combina-
tion hose and chemical car was placed in service with
Engine Company 29. Weight, fully equipped, without
men, 10,500 pounds; 72 horse power. This replaced a
horse-drawn hose wagon and two horses.

September 28, 1923, an American-LaFrance motor-
driven city service ladder truck was placed in service

34
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with Ladder Company 27. Weight, fully equipped,
without men, 11,000 pounds; 72 horse power. This
replaced a horse-drawn city service truck and three
horses.

October 5, 1923, an American-LaFrance motor-driven
city service ladder truck was placed in service with
Ladder Company 19. Weight, fully equipped, without
men, 11,000 pounds; 72 horse power. This replaced a
horse-drawn city service truck and three horses.

October 8, 1923, a Christie tractor-drawn city service
truck was placed in service with Ladder Company 3.
Weight, fully equipped, without men, 13,500 pounds;
48.4 horse power. This replaced a horse-drawn city
service truck and three horses.

October 8, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in
service with Engine Company 22. Weight, fully equip-
ped, without men, 12,000 pounds; 72 horse power. This
replaced a Christie tractor-drawn steam fire engine.

October 15, 1923, an American-LaFrance four-wheel
tractor, 75-foot aerial truck, was placed in service with
Ladder Company 2. Weight, fully equipped, without
men, 17,000 pounds; 72 horse power. This replaced a
horse-drawn truck and three horses.

October 17, 1923, an American-LaFrance four-wheel
tractor, 75-foot aerial truck was placed in service with
Ladder Company 9. Weight, fully equipped, without
men, 17,000 pounds; 72 horse power. This replaced a
horse-drawn truck and three horses.

October 18, 1923, an American-LaFrance motor-
driven city service ladder truck was placed in service with
Ladder Company 24. Weight, fully equipped, without
men, 11,000 pounds; 72 horse power. This replaced a
horse-drawn city service truck and three horses.

October 26, 1923, a Christie tractor-drawn steam fire
engine was placed in service with Engine Company 3.
Weight, fully equipped, without men, 13,000 pounds;
48.4 horse power. This replaced a steam fire engine of
the same type.

December 12, 1923, a Christie tractor-drawn steam
fire engine was placed in service with Engine Company
42. Weight, fully equipped, without men, 13,000

pounds; 48.4 horse power. This replaced a steam fire
engine of the same type.
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December 18, 1923, an American-LaFrance 750-gallon
combination pumper and hose motor car was placed in
service with Engine Company 48. Weight, fully equip-
ped, without men, 12,000 pounds; 72 horse power. This
replaced a Christie tractor-drawn steam fire engine.

January 4, 1924, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 45. Weight, fully equipped, without men,
10,500 pounds; 72 horse power. This replaced a similar
make of hose car of less power, which was later placed in
service with Engine 18.

January 19, 1924, an American-LaFrance combination
hose and chemical car was placed in service with Engine
Company 18. Weight, fully equipped, without men,
9,000 pounds; 48. 4 horse power. This replaced a com-
bination hose and chemical car of the same type.

Chiefs’ Automobiles.

A new Buick coupe was purchased for the use of the
Chief of Department, and also three Buick roadsters for
use by various chief officers, thus replacing vehicles
that had become worn through constant service.

BuiLpings.

The following new and alteration work has been com-
pleted during the fiscal year ending January 31, 1924:

Engine House 7, East street, was entirely rebuilt and
dedicated on June 27, 1923.

An electric passenger elevator was installed at Fire
Headquarters. This is something which has been badly
needed for years, in view of the large number of people
who call at the headquarters’ building, not only to the
Fire Commissioner’s office, but also to the Fire Preven-
tion Bureau and Wire Division, for permits, ete., and
a great many complaints have been made in the past
from the public on account of having to climb the long
winding stairs to reach the various offices where they
have business to transact.

At Engine House 13, Cabot street, the second floor
was completely remodeled, adding a new shower bath
and entire new plumbing, lieutenant’s room and locker
rooms.

At Engine House 18, Harvard street, new shower
baths, sink room, toilets, building lockers, dressing
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rooms, ete., were installed; also steam changes, mason
work, and plastering and painting entire quarters.

At Engine House 12, Dudley street, concreting main
and cellar floors, new main doors, new hose rack, plumb-
ing changes.

At Engine House 19, Babson street, thorough change
and remodeling of second floor, moving dormitory to
rear, building new lieutenant’s, wash, locker and shower
rooms; installing a magnesite floor, together with
necessary changes in heating and complete new plumb-
ing.

At Engine House 24, Warren street, a new shower
bath installed and dormitory enlarged across the end
of building, this being made possible by discontinuance
of hay loft.

At Engine House 20 and Ladder 27, Walnut street,
shower bath and sink room installed, excavating and
extending boiler room, building concrete wall over face
of old foundation, rebuilding chimney and installing
window.

At Engine House 27, Elm street, Charlestown, there
was a reinforced floor slab laid in apparatus room, con-
crete floor in basement, steam boiler relocated in cellar,
new radiators installed as necessary throughout the
house, also necessary plumbing.

At Engine House 28, Centre street, Jamaica Plain,
there was a new reinforced concrete floor installed in
apparatus room as well as in discontinued rear stable.
To complete the entire remodeling of this building, a
contract was awarded for brick wainscoting, fireproof
plastering, inside finish, steam heating, captain’s toilet
room and electrical work.

At Engine House 32, Bunker Hill street, Charlestown,
a shower bath was provided, together with other new
plumbing.

At Chemical 7, Saratoga street, East Boston, a shower
bath was installed and various minor improvements.

At the fire alarm shop, Wareham street, automatic
sprinklers were installed.

Plans were drawn and contract let for a new house to
take the place of Engine House 40, Sumner street, East
Boston, which was in a dangerous condition, and the
work is mow progressing. While this work is under
construction, the quarters of Engine Company 40 have
been moved to Chemical 7, Saratoga street.
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0il burning equipment has been installed in the fol-
Jowing houses: .

Engine 1 Engine 22
Engine 4 Engine 25
Engine 5 Engine 28
Engine 6 Engine 48
Engine 7 Ladder 4
Engine 9 Chemical 7
Engine 15 Repair Shop

APPARATUS AND EQUIPMENT.

Thorough inspections and test of apparatus, equip-
ment and hose were conducted at various times during
the year. Where defects were found, replacements and
repairs were immediately made, in order that the
efficiency of the department should not be impaired
at any time.

BuiLpiNG INSPECTION.

The usual practice of systematic weekly inspection
by officers was continued throughout the year, as it has
been our experience that constant attention in this
respect is essential, as it is a fact that many property
owners and tenants disregard the warnings of this de-
partment to clear stairways, dispose of unsightly and
dangerous accumulations, and to comply with the city
ordinances. It is only in this way that the safety of
tenants and employees can be assured.

Theatres, moving-picture houses, and halls were
inspected weekly, particular stress being laid upon the
condition of fire-extinguishing appliances, as in a great
many instances in the past the owners of these partic-
ular types of structures have been prone to neglect this
phase of protection for their patrons.

All public buildings and schoolhouses were inspected
monthly, and conditions as found were reported through
channels to department headquarters. Defective con-
ditions were noted and immediate steps were taken to
remedy same.

Some 50,000 inspections were made during the year
by the regular Fire Prevention inspectors, and wherever
defective conditions were noted, same were followed up
closely until remedied, and in instances where occupants
failed to comply with our requests, they were referred
to the State Fire Marshal’s office for further handling.
At various times during the year, the entire inspection

& v
" o
TS




14 Crry DocumenT No. 11.

forece was concentrated in certain sections of the city,
where we had reason to believe that bad business con-
ditions had affected those districts.

The “Fire Card” which was referred to in my last
annual report as in the process of preparation, was
placed in operation during the year. This card shows
the vital parts of a building, the means of egress to the
top and to the basement, also vertical and horizontal
openings, and the openings, if any, into adjoining build-
ings. The ground plan is drawn on the back of these
cards. All of the officers of the department have been
instructed in the use of this card, and have been brought
to as high a state of efficiency as possible in order that
the attack of the fire department on a building or any
;;alrt of a building may be effected with the least possible
delay. :

MurvAL Aip.

The department responded to thirty-seven (37) alarms
of fire outside of the city limits, divided as follows:

Canibrage) i cv vty 2 HR T 9ot Teh L SRIPER TR 10 MEE )
Somerville SR AR UG ERLET B B, - TS (S 10
Nantasket ; : AL Sl IR L LIS 1
Chelsea . . . : 3 g AR A ! 4 5
IVBREOT TV £on Sl i B Do i c v L Ly A ki 19
Brookline Sead VSRS s b 5 e 1

It is a source of gratification to note that a great deal
of good has resulted by this plan of interchange of service
in time of urgent necessity.

. DrirL ScHOOL.

During the year fifty (50) appointees successfully
passed the thirty days’ intensive course of instruction,
as well as one member of the Melrose and one member
of the New Bedford Fire Departments. Thirty-eight
(38) Boy Scouts also received instructions therein.

Fire CoLLEGE.

Forty-two (42) officers and members of this depart-
ment attended the lectures at the Fire College. One
officer of the Newton Fire Department also attended the
course of lectures. All the officers of this department
received special instructions in regard to the Fire Card.

Fire DEPARTMENT. 15
q
ComPANY DRiLLS.

The Company Drills at Headquarters, which com-
menced September 4, 1923, and finished October 30,
1923, have been very satisfactory in their results. Each
company was drilled in ten evolutions, namely:

1. Connect two lines, 100 feet each, from engine to deluge

set.
2. Connect two lines, 100 feet each, from engine to Morse

n.
gu& - Raise 50-foot ladder to fourth floor window and dog
same.

4. Run 200 feet 2}-inch line over 50-foot ladder, up stair-
way and show pipe out fifth floor window.

5. Raise 30-foot ladder to fire escape, carry 17-foot roof
ladder over same to story above. Dog 30-foot ladder.

6. Run 250 feet 23-inch line over 30-foot ladder over fire
escape to roof, 75 feet from ground.

7. Take life line and haul 25-foot ladder to roof 75 feet from

und.
gr%' Take life line, haul 200 feet 2}-inch hose to roof.

9. Run 100 feet 23-inch hose from engine, connect Morse
gate and Bresnan nozzle.

10. Connect chuck to hydrant (flexible suction) water to

engine.

The following tables show the result of the drills in
which all companies participated, except the three fire-
boat crews. These tables show the list of companies
drilling, the time consumed in each evolution, and time
consumed by each company in completing all evolutions.
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Fire PreEVENTION WEEK.

October 7 to 13, inclusive, was observed as Fire Pre-
vention Week and the most intensive campaign in the
history of the department was conducted along this line.
EYery possible agency was brought into play to make
this week a success. Civic organizations, mercantile
and manufacturing interests, department stores,
churches, schools (both public and parochial), fraternal
organizations, Boy Scouts, Camp Fire Girls, women’s
clubs, local Boards of Trade and Improvement Asso-
ciations, insurance and underwriting interests, theaters
and moving picture houses, newspapers, municipal
departments, ete.

The film called “Fire” furnished by the National
Board of Fire Underwriters was displayed at different
theaters during the week, as well as numerous slides
containing short and pithy statements regarding the
importance of fire prevention. Many of the theaters
printed in their programs a notice calling attention to
Fire Prevention Week.

Fifty thousand “Home Inspection” blanks were dis-
tributed among the various schools of the city, and these
blanks were checked up and conditions corrected where
found necessary. Six hundred copies of the book
““Safeguarding the Home against Fire” -were also dis-
tributed among the schools. This book, which is issued
by the National Board of Underwriters, contains much
valuable information which if imparted to the school
children in a proper manner will produce wonderful
results.

Thousands of posters, fliers, ete., were posted in con-
spicuous places throughout the city, in shops, store
windows, elevated and subway stations, bill boards, on
taxi windows, in fact, everywhere where they could be
placed to advantage. Thousands of our own Fire Pre-
vention leaflets were distributed, and this same leaflet
brought more favorable comment than anything else
which was issued during the campaign.

Various officers and members of the department gave
short four-minute talks in the schools and other places
of assembly. All houses of the department were open
to the public and instructions were given on how to
properly send in an alarm of fire, and short talks given.
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This department, co-operating with the Massachu-
setts Safety Council, set-up, maintained and furnished
men to operate a fire alarm box at the Health Show in
Mechanies Building during that week, and these men
also gave short talks on Fire Prevention.

A truck with a fire alarm box set up thereon, with
members to give instructions regarding same, was
operated throughout the city during that week, and
another horse-drawn truck bearing large signs with
pertinent facts regarding Fire Prevention, was also
operated daily throughout the city.

A circular letter was sent to over three hundred of the
leading merchants, manufacturers, wool and cotton
interests, paint and hardware concerns, etc., calling
upon them to establish self-inspection systems in their
various lines of business, and calling their attention to
the importance of Fire Prevention to those to whom it
really means the most, namely, the employers through-
out the city, and in turn to their employees.

In all, we estimate that approximately five hundred
thousand people were reached directly during this Fire
Prevention campaign, and I feel safe in saying that it
was the most intensive of its kind ever conducted in the
City of Boston, and I feel certain that very beneficial
results will accrue therefrom.

HYDRANTS.
The following is a list of the types and number of each,
of hydrants, in service for fire purposes, as of January
31, 1924:
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HicH PRESSURE SYSTEM.

The records of our two high pressure stations for the
year are as follows:

Station No. 1.— Total alarms to which pumps re-
sponded, 169; total time pumps actually operated,
58 hours 3 minutes; water discharge recorded on Ven-
turi meters, 1,450,000 gallons.

Station No. 2.— Total alarms to which pumps re-
sponded, 131; total time pumps actually operated,
61 hours 46 minutes; water discharge recorded on Ven-
turi meters, 805,000 gallons.

(Owing to the construction of the Venturi meters,
they do not record flows under six hundred gallons per
minute.) y

The total amount of pipe installed in the High Pres-
sure Fire System up to January 1, 1924, is as follows:

12-inch Pipe. 16-inch Pipe. | 204neh Pipe.
18,613 feet. 33,701 feot. | 20,140 feet.
3.53 miles. 6.38 miles. 3.81 miles.

Total amount of piping in system: 72,454 feet, or
13.73 miles.

ToraL LENGTH OoF PrpE THAT WiLL BE IN COMPLETED

SYSTEM.
12-inch Pipe. 16-inch Pipe. | 20-inch Pipe. Total.
33,956 feet. 39,824 feet. 24,661 feet. 08,441 feet.
6.43 miles. 7.54 miles. 4.67 miles. 18.64 miles.

Total number of hydr;;ts in service, 370.

The high pressure problem in the City of Boston has
long since passed through the experimental stages, and
from the practical work performed under stress it has
proven an absolute necessity in the extinguishment of
fires in the high value section of the city.

SIGNS ON SPRINKLER SYSTEM ALARM (GONGS.

With your approval and that of the Boston Board of
Fire Underwriters, a uniform sign was adopted which
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may be placed near the outside sprinkler alarm gong
to indicate its purpose and to suggest action in case the
gong is ringing. This is an enameled iron sign 112 inches
by 15 inches, with the words, “Sprinkler Fire Alarm—
When Bell Rings call Police or Fire Department” in
white lettering on a red background.

Recommendations have been made that this sign be
placed on all buildings having sprinkler systems so
that the loss of valuable time will be avoided in sending
in alarms of fire, incidentally reducing the loss by water
and also by fire, through expediting the Fire Depart-
ment’s response.

Two—PLATOON SYSTEM.

In accordance with orders, I visited the cities of Phil-
adelphia, Buffalo, Chicago, Detroit, Cleveland and New
York, for the purpose of investigation and study of the
so-called two-platoon system for fire departments.

So far as the efficiency of the fire fighting service goes,
the two-platoon system has not lessened it in these
cities, with one exception, but if anything, has actually
increased the efficiency.

There are, in general, two well recognized methods
of operating the two-platoon system. The first in the
twenty-four hour shift —i. e., where one-half of the
department is on duty for twenty-four hours and is then
relieved by the other half of the department, and so on.
This amounts virtually to a day off in two, without meal
hours for the shift on duty. This system is now in
force in Cleveland, Chicago and Detroit. In Chicago,
some of the men do not like this plan on account of the
question of meals.

The second method of operation is on the basis of
two shifts in every twenty-four hours, generally ten
and fourteen hours alternated, in some cases the alter-
ation coming by days, in other cases the alternation
coming by weeks. This latter method is the one which
is to be adopted by our department, one shift being
from 8 a. m. to 6 p. m., and the other from 6 p. m. to
8 a. m,, and the tour of duty will be as follows:

First Day. |Second Day.| Third Day. | Fourth Day. | Fifth Day. Sixth Day.

On day. On day. On 24 hours. | On night. On night. Off 24 hours.
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Every one of the cities mentioned found it necessary
to put on a considerable number of additional men, in
order to put the two-platoon system into operation
without loss of efficiency to the fire service, and to install
this system in the Boston Fire Department it will require
an increase in officers and men as follows:

3 Deputy Chiefs.

15 District Chiefs.

7 Captains.

8 Lieutenants.

177 Privates.

210 Total — All grades.

One of the principal benefits which will accrue to the
department with the installation of the Two-Platoon
System is the increase in man-power in the different
companies with a corresponding increase in efficiency.
For example, under the day-in-three system, the actual
fire fighting force of the department is approximately
1,200 officers and men, which gives us actually for duty
every day two-thirds of 1,200 or 800 officers and men.
Take into consideration also that during almost 12
hours of the 24, one-third of this 800 are at meals, and
we find that during almost 12 continuous hours of every
day we have in the apparatus houses 534 men ready
for immediate response to an alarm, or less than 50 per
cent of our total force. Under the Two-Platoon System
we will have on duty approximately 725 men ready for
immediate response during every hour of the twenty-
four.
Under the day-in-three plan, many leaves of absence
were granted for various important reasons, when the
strength of forces would allow, much of which will be
eliminated under the Two-Platoon System, in view of
the fact that many things that now require a leave of
absence will be attended to on the men’s off time.

Of course, from a humanitarian standpoint, the great-
est benefit aceruing from this System is the fact that
the men will be enabled to spend a good portion of their
time with their families, which is one of the greatest
hardships of the day-in-three or five, etc., systems,
whereby men were home only one day in three or five,
except for the short time allowed for meal hours, and
in a great many cases members are located in companies

i
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which are so far from their homes that they are able
to see their families only on their days-off. .

The total additional outlay for the first year which
will be made necessary by the installation of the Two-
Platoon System, including the cost of uniforms, fire
hats, etc., and salaries of additional officers and privates,
is estimated at $349,647.50.

RECOMMENDATIONS.

Apparatus.
I earnestly recommend the purchase of the following
major motor-driven fire-fighting apparatus, to be located
in the houses specified :

Engine 4, Bulfinch Street, West End.— One 750-gallon
pumper to replace Christie tractor-drawn steam fire
engine.

Engine 33, Boylston and Hereford Streets, Back Bay.—
One 750-gallon pumper; one combination chemical and
hose car to replace Christie tractor-drawn steam fire
engine and a Seagrave hose motor car which is practically
worn out.

Engine 39, Congress Street, South Boston.— One 750-
gallon pumper to replace a Christie tractor-drawn steam
fire engine.

Engine 42, Washington Street, Egleston Square.— One
750-gallon pumper to replace a Christie tractor-drawn
steam fire engine.

Nore.— The boilers on the four (4) tractor-drawn
steam fire engines mentioned above have so far deteri-
orated as to necessitate the expenditure of considerable
money for new hoilers.

Engine 14, Cenire Street, Roxbury.— One combination
chemical and hose car to replace Knox hose car which
1s practically worn out.

Engine 16, River and Temple Streets, Dorchester Lower
Mills.— One combination chemical and hose car. This
installation required to make this a double-unit company.

Engine 43, Andrew Square, South Boston.— One com-
bmatan chemical and hose car to replace Velie hose
car which is practically worn out.

Ladder 6, River and Temple Streets, Dorchester Lower
Mills.— One city service truck to replace worn-out
tractor drawn truck.
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Ladder 26, Longwood and Brookline Avenues, Back

. Bay.— One city service truck to replace worn-out tractor

drawn truck. ,

Ladder }, Dudley Street, Roxbury.— One four-wheel
tractor. Front drive on this particular apparatus is worn
out in service and should be replaced as soon as possible.

Ladder 17, Harrison Avenue, City Proper.— One four-
wheel tractor. Front drive on this particular apparatus
is worn out in service and should be replaced as soon as
possible.

I would also recommend the purchase of a new rescue
wagon, specifications to be drawn for same which will
cover the carrying of delicate mechanism such as gas
masks, ete., and the establishment of a new rescue
company, in view of the fact that the present running
card of Rescue Company No. 1 is really too much for
one company to handle properly.

I would further recommend the purchase of two five-
passenger cars for replacement of cars in service of
deputy chiefs, and four roadsters to replace cars in use
by district chiefs. All of these cars are practically
worn out in service.

New BuiLpings.

Engine 21, Columbia Road, Dorchester.— New building
on present foundation.

Engine 17, Ladder 7, Meeting House Hill, Dorchester.—
New building on a new site.

I would also recommend a new bungalow fire station
and site in West Roxbury.

I further recommend the location of a new engine
company in the vicinity of Jersey and Boylston streets,
owing to the rapid growth in that district, and it is both
a business and dwelling section which requires more
adequate protection than it has at the present time.
Recent building operations in that locality have been
in leaps and bounds and the distance on center between
Engine House 37, located at Longwood avenue and
Brookline avenue, Engine House 41 on Harvard street,
Allston district, and Engine 33 at Boylston and Here-
ford streets would show clearly that more protection is
required.

I also recommend that a new fire station be built at
the junction of Tremont street and Shawmut avenue
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over the subway, and that Engine Company 26 and 35
and High Pressure Company be removed from their
present location on Mason street to new location herein
mentioned. Included in this new structure, room
should be made also for the quarters of the Rescue
Company and also the Chief of Department.

REMODELING AND FIREPROOFING.

Engine 12, Dudley Street.— Finishing first floor, re-
modeling second floor.

Engine 27, Elm Street, Charlestown.— Finishing first
floor, brick, plaster and finish.

Engine 19, Norfolk Street, Mattapan.— Fireproof floor
slab, finishing walls and ceiling.

Engine 34, Western Avenue, Brighton.— Fireproofing
floor, walls and ceiling.

Engine 20 and Ladder 27, Walnut Street, Dorchester.—
This building is clearly off center and should ke con-
sidered for relocation.

Engine 11 and Ladder 21, Saratoga Street, East Boslqr.t.—
Fireproof floor slab, fireproofing walls and ceiling,
improvements.

Engine 37 and Ladder 26, Longwood Avenue, Back
Bay.— Rebuilding.

Engine 24, Warren Street, Roxbury.— Reinforeed floor,
fireprocfing walls and ceiling, first floor. X

Engine 32, Bunker Hill Street, Charlestown.— Rein-
forced floor, fireproofing walls and ceiling, first floor,
remodeling second floor.

Engine 13, Cabot Street, Roxbury.— Fireproofing first
floor, walls and ceiling. :

Engine 42 and Ladder 30, Egleston Square.— Fire-
proofing first floor, remodeling second floor. :

Ladder 17, Harrison Avenue, City Proper.— Fire-
proofing first floor, alterations on second.

Engine 6, Leverett Street, West End.— Fireproofing
first floor and remodeling.

Engine 2, Fourth Street, South Boston.— Fireproofing
first floor, walls and ceiling. e

Ladder 23, Washington Streel, Dorchester— Finishing
alterations second and third floors.

Engine 3, Harrison Avenue, South End.—Fireproofing
first floor, walls and ceiling.
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Ladder 3, Harrison Avenue, South End.— Fireproofing
first floor, walls and ceiling.

Engine 22 and Ladder 13, Warren Avenue, South End.—
Fireproofing first floor, walls and ceiling, remodeling.

Engine 23, Northampton Street, Roxbury.— Fireproof-
ing first floor, walls and ceiling, remodeling.

Engine 29 and Ladder 11, Chestnut Hill Avenue,
Brighton.— Fireproofing first floor and ceiling.

Engine 36 and Ladder 22, Monument Street, Charles-
town.— Fireproofing first floor, walls and ceiling.

Engine 45 and Ladder 16, Washingion Street, Roslin-
dale.— Fireproofing floor, walls and ceiling.

Engine 48 and Ladder 28, Harvard Avenue, Hyde
Park.— Fireproofing first floor, walls and ceiling.

Ladder 12, Tremont Street, Roxzbury.— Fireproofing
floor, walls and ceiling, also remodeling first floor.

Engine 9 and Ladder 2, Paris Street, East Boston.—
Fireproofing first floor, walls and ceiling.

Ladder 9, Main Street, Charlestown.— Fireproofing
first floor, walls and ceiling.

Engine 47 (fireboat).—Repairs and improvements.

Ladder 24, North Grove Street, West End.— Fireproof-
ing first floor, walls and ceiling.

Rescue 1, Church Sireet.— Fireproofing first floor,
walls and ceiling.

Engine 18, Harvard Street, Dorchester— Fireproofing
floor, walls and ceiling.

Engine 30 and Ladder 25, Centre Street, West Roxbury.
Fireproofing floor, walls and ceilings.

Engine 16 and Ladder 6, River Street, Dorchester Lower
Mills.— Fireproofing first floor, walls and ceiling.

CONCLUSION.

To the Boston Board of Fire Underwriters, the
National Board of Fire Underwriters, the New England
Insurance Exchange, and the National Fire Protection
Association, who so kindly co-operated with this depart-
ment in the development of many progressive measures,
I wish to extend my sincere appreciation. Also to the
various municipal departments, public service corpora-
tions, and the Boston Protective Department, which
rendered such valuable assistance during the past year,
I wish to express my thanks.
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Finally, to the members of the department who so
devotedly and efficiently performed their many difficult
and, at times, hazardous tasks, I wish to express my
heartfelt gratitude, and it is my hope that the depart-
ment will continue its place among the foremost fire
departments throughout the world, with a continuance
of the same high caliber of service, as in the past.

Respectfully,

JouN O. TABER,
Chief of Department.
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FIRE ALARM BRANCH.

From: THE SUPERINTENDENT OF FIRE ALARM BRANCH.
To: Tue Fire COMMISSIONER.
Susiecr: ANNUAL REPORT OF FIRE ALARM Brance, 1923-1624,

I submit herewith the annual report of the Fire Alarm
Branch for the fiscal year ending January 31, 1924:

OPERATING DIVISION.

Nore.— The records of this division are for the
calendar year 1923.

Box Avarms RECEIVED AND TRANSMITTED.

First alarms S . g ) ) : - i 3,181
Second alarms LRl

Third alarms S 4 S i R Tl ey Ul A T 20

ERD IR RIATIRRAI (00 el g T S s ST B 8

Fifth alarms 1

ST e SR AR S RAMIR L N TR AU v

B

Box Avarms RECEIVED BUT NoT TRANSMITTED.

Same box received two or more times for same fire . 299

Adjacent boxes received for same fire 4 % 217

Received from boxes but treated as stills . . i 2

O o CHEGE e, Bt UG . SR e e 518

StiLL AvarMs RECEIVED AND TRANSMITTED.

Received from citizens (by telephone) . . 2,058
Received from police department (by telephone) 2 329
Received from fire department stations (by telephone), 1,327
Received from boxes but treated as stills . 2
Mutual Aid alarms, adjacent cities and towns, classed

as stills . Hiiaal i 6
Emergency servnces, classedasstills . . . . 58

Fotals Sl UL O i S s S A 180
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still alarms received by telephone for which box
alarms were later transmitted :

Avromaric AND A. D. T. AvArMS.

Boston Automatic Fire Alarm Company:
Transmitted by company to department stations . 198
Department box alarms transmitted in connection with same:
Before automatic alarm 10

After automatlc alarm . S Y Utk Ve . 16
A. D. T. Company:

Received at ﬁre alarm office . 51
Department box alarms tmnsmnted in connectlon with same:

Before A. D. T. alarm was received . : rf

After A. D. T. alarm was transmitted . . . . 2

Received after still alarms were transmitted L Il 3

A. D. T. alarms transmitted to department SR 41

SUMMARY OF ALARMS.
Alarms received:

Box alarms, including multnples IR SRR BN S !
Still alarms, all classes . ) ity bk OV B2 R IROS
Boston automatic alarms R 4 198
A. D. T. alarms B R T 1y Pl s Y 51
Total received from all sources . . . . 7,841
Excludes following duplications:
Box alarms received but not transmitted . 4 518
Still alarms for which box alarms were transmitted . 250
Automatic alarms for which box alarms were trans-
mitted . 26
A T alnrms for which other aln.rms were pre-
viously transmitted . ey £ 10
Total duplications eliminated . . . g
Total alarms, with duplications ehmmaf,ed to whlch
apparatus responded . . 7,037

Fme Avrarm Box RECORDS.

Boxes from which no alarms were received . . . 422
Box tests and inspections A WS EE0
Note.— All keyless doors are tested Weekly

CONSTRUCTION DIVISION.

ExTERIOR WORK.

In the regular work done during the year about 5,760
feet of underground ducts were laid, 29 new box posts
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were set, 34 new boxes were connected into service and
about 59,000 feet of underground cable was installed.

For connections to the proposed new signal station in
the Fenway district an agreement was made with the
telephone company whereby about 17,000 feet of ducts
were installed underground. Of this amount 10,600
feet are to be reserved for the use of this department.
In addition to that work eight large size cable terminal
posts were installed. About 1,475 feet of ducts were
used to connect these posts to the conduit system.

New FIRe ALARM SIGNAL STATION.
For several years past efforts have been made to obtain
a building to house the central office fire alarm equip-
ment in a location free from conflagration hazard. The
necessity of such action was made more imperative
because the present equipment was insufficient to meet

the requirements. The Boston Board and the National

Board of Fire Underwriters strongly urged that action
be taken, but it remained for the present administration
to do something definite. When the project was finally
started the Chamber of Commerce heartily endorsed it.

An appropriation of $500,000 was made and a site
was selected in the Back Bay Fens with the consent of
the Legislature. At this time, the beginning of the fiscal
year 1924-25, the contract for the fire alarm equipment
amounting to $217,000, has been made with the Game-
well Fire Alarm Telegraph Company. The conduits
necessary to connect the present underground cable
system with the new building have been laid, cable
terminal posts have been installed, the contract for all
necessary cables has been made and the plans and

specifications for the construction of the building have

been completed.
Rabpio.

Four transmitting and receiving radio stations have
been installed, one at Fire Headquarters in the fire
alarm office and one on each of the three fire boats. It

is now possible to be in direct communication at all
times with each of the boats.

UNDERGROUND CABLES INSTALLED.

Charlestown.
Medford street, from Chelsea street to Cond. Feet.
Decatur street ; s 2 2 y 4 10 266

FirRE DEPARTMENT.

Medford street, from Cook street to Tufts
street

Carney street from "Bunker Hill street to
Medford street

Building connections

South Boston.

1 street, from Broadway to East Sixth street,

East Fourth street, from I street to K street,

K street, from East Fourth street to East
Fifth street S

Broadway from Dorchester street to G
street

G street, fmm Broadway to East Slxth
street

1 street, from Broa,dway to East First street

East First street, from I street to K street,

Dorchester.

River street, from Central avenue to Blue
Hill avenue

Dorchester avenue, from Savm H\ll avenue
to Freeport street .

Adams street, from Codman street to Granite
avenue .

Adams street, from ng square to Granite
avenue .

‘Washington street Axpmwa.ll road Whltﬁeld
street and Talbot avenue, Box 3355 to
Box 3354

R.lver street and Central avenue, from En-
gine 16 to Milton .

Bowdoin, Olney and Rlchﬁeld streets, from
Box 3185 to Box 3187 .

Post and pole connections

Post and pole connections

Post and pole connections

Hyde Park.

River street, from Malta street to Metmpoh-
tan avenue .
Pole connections

Roxbury.
Beacon and St. Mary’s streets, from Audubon
circle to Mountfort street . .

Cond.

15
10
10

35

Feet.

2,508

867
108

1,022
701

279

939
1,032
684

6,420
2,282
1,146
5,811

1,658
1,505

1,543

484
1,511
1,170

5,641
375
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Ipswich and Boylston streets from Lans- Cond.  Feet.

downe street to Jersey street . . . 6 1,691
Quincy street, from Dacia street to Mag-

nolia street SR ki 10 1,460
Pole connections A ; 3 AT A 6 427

West Roxbury.

Belgrade avenue, from Walworth street to

Colberg avenue, Colberg avenue, Loraine

street, Belgrade street, Beach street, and

Anawan avenue to Park street . . . 6 7,040
Maple street, from Centre street to Pomfre

o s e SRS R 5 S TR ) T 6 2,197
Poplar street, from Washington street to

ShLRde AYenTIe . 1 e e e 6 1,950
Cornell street, from Colberg avenue to

Aldrich street 2% 2baae, Ss Rt e 6 253
Post connections 10 436
Post connections 4 58

Brighton.

Cambridge street, from North Harvard

street to Box 5211 s 4 ; s . 6 2,074
Corey road, from Wellington to Windsor

road S I N S o R b e 6 1,354
Pole connections 6 259
Post connections 4 422

Fire AvarM Box Posrs Insraniep witH Ducr Lenerss To

SAME.
Charlestown.
Medford and Pearl streets . . . . . . 16feet
Medford and Cottage streets . s Wi ! . 16 feet
Medford and Decatur streets . . . . . . 20 feet
Medford street, opposite Tufts street . . . . 42 feet
Dorchester.
Hamilton and Barry streets . . . . . . 120 feet
Richfield street and Puritan avenue . . . . 7 feet
Adams street, opposite Centre street . . . . 7 feet
Adams and Lonsdale streets . . . . . . 7 feet
Adams and Ashmont streets . IS SRRSO L
Adams and Francenia streets . . . . . . 6 feet
Adams street and Granite avenue, 2duct . . . 19 feet
Florida and King streets . . . . . . . 110 feet

Florida and Templeton streets SRR AT
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Dorchester.
Washington and Rockwell streets . . . . 12 feet
Washington and Fairmount streets . e . 15 feet
River and Idaho streets . . . . . . . 8 feet
River street, near Consumptives’ Hospital . . 35 feet
River and Fremont streets . . . AN \ 9 feet
Talbot avenue and Spencer street . . . . 32 feet
Hyde Park.
River and Massasoit streets QOIS AR 32 feet
River and Blake streets LCTTR T e S LB 7 feet
River street and Reddy avenue . . . . . 27 feet
Roxbury.
Ipswich and Lansdowne streets (2duets) . = . . 6 feet
Blue Hill avenue and Winthrop street . . . 23 feet
Quincy and Magnolia streets . . . . . 20 feet,
West Roxbury.

Cornell and Aldrich streets A TR et 13 feet
Hyde Park avenue and Canterbury street SR 16 feet
Brighton.

Corey and Wellington roads SIS s i M 26 feet
Myrick and Bayard streets ¥ Py SRS e 50 feet

Fire AuArM Box Posts RESET.
Humboldt avenue and Townsend street (broken by truck).
Washington and Dale streets (broken by truck).
Clarendon and Chandler streets (twice) (broken by truck).
Washington street, opposite Water street (broken by truck).
India and Central streets (broken by truck).
Pierce square (broken by truck).
Washington and West streets (broken by truck).
Commonwealth avenue and Clarendon street (broken by truck).
Albany and Yeoman streets (broken by truck).
Dudley street, opposite Magnolia street (broken by truck).
Dorchester avenue and Victoria street (broken by truck).
Washington and Roslin streets (broken by truck).
Tremont and Winter streets (broken by truck).
Tremont and Ruggles streets (broken by truck).
Clarendon and Stuart streets (broken by truck).
Commonwealth avenue and Granby street (broken by truck).
Walnut avenue and Crawford street (broken by truck).
Causeway and Haverhill streets (broken by truck).
Park square (broken by truck).
Washington and Concord streets (change of curb).
Hyde Park avenue and Walk Hill street (extra pipe) . 18 feet
Harvard and Glenway streets (grade changed).
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Spring and Centre streets (change of location).

School street, opposite Byron court (change of curb).

Stuart and Carver streets (change of curb).

Washington and Beech streets (change of curb).

Chelsea street, opposite Prospect street (change of curb).

St. Mary’s and Mountfort streets (change of curb).

Tremont and Warrenton streets (broken water main).

Columbus avenue and Centre street (relocation)
extension SEEA TR s T W S S W i - ) v

Harrison avenue and Kneeland street (out of plumb).

Thirteen other posts were broken by vehicles which
required the replacement of top sections of posts.

New CasrLe Posts INSTALLED.
Hemenway and Boylston streets, 5 ducts b () 61 feet
Brookline and Commonwealth avenues, 4 dvcts . 15 feet
Massachusetts avenue and St. Stephen street, 6

ducts . y 4 : d\ g AAREIRS : 36 feet
Harrison avenue and Florence street, 4 ducts . . 9 feet
Washington and Northampton streets, 6 ducts L 40 feet
Tremont and Northampton streets, 6 ducts . . 37 feet
Tremont and Ruggles streets, 6 ducts . : X 29 feet
Berkeley and Stuart streets, 6 duets . . . . 37 feet
" CaBLE Posrs REPLACED.
Tremont and Clarendon streets.
Harrison avenue and Beach street.
Congress and A streets.
Main and Medford streets.
Centre and Moraine streets (broken three times).
CaBLE Post RELOCATED.
Tremont and Stuart streets, 2 ducts . . . . 60 feet
CaBLE Post REMOVED.
West First and A streets.
New Conpuirs INSTALLED.
Corey Road, from Wellington road to Cummings
o s KT i el AN AN BRI Rl il iy
New PoLe CONNECTIONS.
Cummings road at Corey road . . . . . 249 feet
Royal street, near Cambridge street . . . . 33 feet
Medford street, near Cook street . . . . 87 feet
Medford and Terminal streets . . . . . 182 feet
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|
Medford and Tufts streets (Water Department

ildin, ARG B 43 feet
Ihsg:' a’mrig )Standm;d Btrecta I iR e i TR TR 76 feet
River and Cedarstreets ~ . . . . . . 83 feet
River street and Wood avenue . . . . . 80 feet
Wrentham street, near Dorchester avenue ; ! 7 feet
Barry street, near Hamilton street . . . . 36 feet
Adams and King streets* . . . . . . 124feet
‘Adams and Beaumont streets * . . g g 1g0 feet
Adams and Minot streets * . . SEEAETIES . 213 feet
Adams street, near Codman street * . . . . 254 feet
Adams street, at Codman street* . . . . 121 feet
Marsh street and Granite avenue* . . . . 147 feet
Granite avenue and Adams street* . . . . 139 feet
Washington and Rockwell streets . . . . 108 feet
Washington and Bailey streets . . . . . 109 feet
Quincy street and Howard avenue * . . . . 147 feet
Mascoma street at Quincy street * . . : . 180 feet
Spring and Gardner streets* . . . . . 105 feet
Spring street near Baker street * S B Dty il 22 tent

Ducrs ABANDONED.
Tremont and Stuart streets, 2 duets . . . . 14 feet
West First and A streets, 2duets . . . . 54 feet
Main and Miller streets, 2 ducts U 70 0 | ’ 55 feet
Spring and Centre streets, 1 duet . . . . 23 feet
Hampden street and Norfolk avenue, 1 duet . . 70 feet
PoLe Axp Bumping CoNNECTIONS REPLACED.

Hampden street and Norfolk avenue Sl O 70 feet
South Ferry House, East Boston JNEGs Dbl 65 feet

Pusric Fire Avarm Boxes EsTABLISHED.

Box, LocaTios.

234. Ipswich and Lansdowne streets.

244. Opposite 270 Amory street.

2491. Pond and May streets.

2547.  Florence street and Bexley road.

2622. Belgrade avenue and Bradwood street.
2629. Park and Martin streets.

2726. Weld street and Parkvale road.

2734. Weld street and Russett road.

315. Blue Hill avenue and Winthrop street.
3187. Richfield street and Puritan avenue.
3374. Callender and Lucerne streets.

3428.  Adams and Centre streets.
3443. King and Florida streets.

* Work done for this department by Telephone Company.




40

Box.

345.
3519.
3563.
3571.

3633,
3789,

5216.
5218,
5279.

7165.

2185.
2319.

2348.
3518.
681.

245.
659.
7126.

2492,
2616.
2621.
3184,

452.
5278.
7161.

1446.
3232.
410.
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LocaTion.
Victory road and Houghton street.
Milton avenue and Fairmount street.
River and Fremont streets.
Qakland and Bismarck streets.
Washington and Rockwell streets.
‘Washington and Codman streets.
Glenwood avenue and Loring street.
Medford and Cottage streets.
Hooker and Holman streets.
Myrick and Bayard streets.
Parsons street and Electric avenue.
Parsons and Surrey streets.
East First and West First streets.

ScroornousE Boxes ESTABLISHED.

Henry L. Higginson School, Harrishof street.

St. Mary’s and Mountfort streets, auxiliary to William
MecKinley School.

Boston Publie Latin School, Avenue Louis Pasteur.

Frank V. Thompson School, Maxwell street.

Daniel Webster School, Lubec street.

Private FiRe AvLarM Boxges ESTABLISHED.

Haffenreffer & Co., Bismarck street.
Standard Oil Company, Chelsea street.
South Boston Dry Dock.

FRE Avarm Boxes RELOCATED.

From Pond and Rockwood streets to Pond street and
Woodland road.

From Belgrade avenue and Rexhame street to Belgrade
and Colberg avenues.

From Beech and Newburg streets to Beech street and
Colberg avenue.

Fr:tm otpposxte 50 Barry street to Hamilton and Barry

reets.

From Medford street, opposite Mystic street to Medford
and Pearl streets.

From North Beacon street and Electric avenue to North
Beacon and Vineland streets.

From West First street, between E and F streets to
West First and E streets.

Fme Avarm Boxes REMOVED FROM SERVICE.

A. Shuman Company, Washington and Summer streets.
St. Mary’s Infant Asylum.
Jacob Foss School, Adams and Chestnut streets.

FirRE DEPARTMENT.

FIrRe ArarM BOXES IN SERVICE.

Total number .

Owned by Fire Department. Lo

Owned by Schoolhouse Department .
Owned by Automatic Fire Alarm Company
Privately owned g

DepARTMENT BOXES.

On box posts

On poles .

On buildings .

Inside buildings

Equipped with keyless doors (bell nngmg attac hment) g
Equipped with keyless doors (glass guards) :
Equipped with key doors : S

Equipped with auxiliary attachments :

Deslgmxted by red lights . .

ScHooLHOUSE BoxEs.

On box posts

On poles .

On buildings . ;

Inside buildings x y
Equipped with keyless doors .
Equipped with key doors :
Equipped with auxiliary attachments .
Designated by red lights . . . .

Avromaric Fire Avarm CompANY Boxes.
On poles .
On buildings .
Inside buildings d 1
Equipped with keyless doors .
Equipped with key doors

Private Fire Avarm Boxges.
On poles .
On buildings . y
Inside buildings :
Equipped with keyless doors .
Equipped with key doors ; k
Equipped with auxiliary attachments

Crassirication oF FIRe ALarm Boxes.
Academies

41

0o =
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City yard
Home for aged people
Hospitals .
Hotels ;
Manufacturing plants
%l[ umrd A

avy ya
Office bulldmgs
Police station
Power stations .

i Sl

Public hall . .

Pumping station

Railroad shops .

Railroad stations

Railroad yards .

Retail stores

é{estmilhrant o x )
choolho ublic !

Schoolho:::g (parochial) .

Stock yards
Street boxes (pubhc) *
Warehouses
Wharves
Wholesale houses

Fire AvarM Boxes 1N DisTRrICTS.
District 1., .. - . ... 72| District9
District 2 . ¢ % . 68 | District 10
District 3 . . : . 33 | District 11
District4 . . . . 88| District 12
District5 . . . . 52| District 13
District6 . . . . 92| District 14
District7 . . . . 86| District 15
District 8 . . 4 . 99

Two boxes are located outside the city limits.

Posts aNp CaBLE TERMINAL Boxgs.
Box posts in service . 1
Box posts set but not in service .
Cable posts in service (large size) .
Cable posts in service (small size) . .
Pole cable boxes in service (mdergmund connecnon)

1
—

seeREne

-
B b= 5 DO U1 U et ekt ot O ek Q1 =

8
74

S
. 215

* About one hundred schoolhouse and private boxes are accessible to public but are not 2
counted as street boxes.

&

Fire DEPARTMENT.

Circurrs.
Box circuits ¢ 66
Tapper circuits . 14
Gong circuits . 13
Special mgns.l clrc\uts 4 3
Telephone circuits in department sys'bem 53
Telephone circuits to Beach Exchange . . 9
Telephone circuits to Back Bay Exc]mnge 2 1
Telephone circuits to Police Headquarters . . 1
Telephone circuits to A. D. T. Company office . . 1
Telephone circuits to Edison Electric Illuminating
Company 1
Telephone connection to Automatic Fire Alarm Com- J
an .
Te}l)epgone connections to Protective Dcpartment. : 1
FIreE ALARM APPARATUS.
Tappers in service . Lodh & 157
Boston tappers in a,d,)acent cities and towns, . 6
Tappers connected to adjacent clty and town systems
in Boston stations . . 6
Gongs in service ) 111
Registers in service, exceptmg those in Fire Alarm
Office :

Relays in serwce, exceptmg those in Fire Alarm Oﬁioe, 21
Telephones in department system . . ; 155
Wires, CaBLEs AND CoNDUITS.

Line wire in Servies NSRRI S iy ) s 230 miles
Aerial cable in service . . . . . . 7 miles
Conductors in same NGRS 49 miles
Aerial cable conductors in service . . . 23 miles
Underground cable in service . . . . 178 miles
Conductors in same I SRy 2,468 miles
Underground conductors in service . . . 1,276 miles
Conduits owned by Fire Department R 72,384 feet,
Ducts in Fire Department conduits . 91,335 feet

Ducts used by Fire Department in New Ehg-

l”*“d T319Phone and Telegraph Company’s
650,920 feet.

D“""s used by Fire Department in Postal Tele-
graph system 5,717 fect

SusmMARY oF Work DoNE.

Line wire used (new work) LT Sy 43,620 feet,
€ Wire removed 8 Ehie) ity b e 31,150 feet
Aerial cable anstelledy s eldhidth o o fn L) 5,720 feet
Conductors in same . . . IR A e 17,720 feet.
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Aerial cable removed from service

Clondnestors in meme . AP VSEERRTES

Underground cable installed in ducts of New
England Telephone and Telegraph Com-
pany’s system S0 LAY e L

Gomauctors I Bame . o e e iy

Underground cable installed in Fire Depart-
ment ducts . . . TNy A i, T i

Conductorsimsame ... . 1 L0 i

Total underground cable installed (new work),

Conductorsmisame:n o i’ V(L Ll Ak

Underground cable replaced

Conductors in same . . .

Conduits laid by this department

Duets in same S0 AR ;

Pudtd abandoniedas 1o l00 sVt o i ks

Fire alarm boxes installed by this department .

Fire alarm boxes installed by Schoolhouse De-
partment . i § A 4 5 J A

Fire alarm boxes installed on private property .

Fire alarm boxes relocated . . . . .

Fire alarm boxes removed from service

Nk Dot Red 2 ol b e

Box posts relocated . . .

Box posts reset or replaced by new

Cable posts set (large size) .

Cable posts replaced by new 3Ly

Cable posts removed from service . .

Underground cable boxes on poles installed

10,730 feet,
52,940 feet

50,296 feet
430,887 feet

8,662 feet
60,038 feet
58,958 feet

490,925 feet

2,868 feet
87,228 feet

4,284 feet

5,759 feet

339 feet
26

GEorGe L. FICKETT,
Superintendent.
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BUREAU OF SUPPLIES AND REPAIRS.

Froym: THE BUREAU OF SUPPLIES AND REPAIRS.
To: Tre Fire COMMISSIONER.
Supsect: ANNUAL REPORT, 1923-1924.

1 herewith submit the annual report of the Bureau of

Supplies and Repairs for the year ending January
1924.

3LDuring the year extensive repairs and alterations
were made at the following places: y

Engines 6, 12, 13, 18, 19, 20, 24, 27, 28, 32; Chemical
7; Engine 7, nmew quarters; Headquarters, elevator
installed; Repair shop, boilers overhauled and emergency
steam line installed; Fire Alarm shop, sprinkler system
installed. ) )

Our corps of outside mechanies in addition to their
work done at other quarters performed all incidental
finish on department buildings where work was done by
contract. (Painting, building hose racks, ete.)
Bher of Jobs . (T R R e 874
Cost gl : : : HIEY 853,497

Some minor repairs were performed in quarters by
members, stock being furnished by department.

OO ool [ ¢ ) b ARG W R T S U RO
Cost of miscellaneous repairs by outside concerns . 12,713

Gasoline tanks of 550-gallon capacity installed at
guarters of Engines 7, 27, 32; Ladder 2, 19, 24; Chemical

Small and defective tanks replaced by others of 550
gallon capacity at the following quarters: Engines 14,
22, 42, 45,

Oil burning equipments installed at Engines 4, 5, 6, 7,
9, 15, 22, 25, 28, 48; Ladder 4; Chemical 7; Bureau
repair shop.

New house heaters installed at Engines 6, 13, 20.
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MoTor ACTIVITIES.

Thirty-three vehicles purchased, tested and placed |

in service:

10 Pumping engines, American-La France.

6 Combination chemical and hose cars, American-La France.
2 Aerial ladder trucks, American-La France.

6 City service ladder trucks, American-La France.

1 Sedan, Buick.

1 Coupe, Buick.

3 Roadsters, Buick.

4 Roadsters, Ford.

Nore.— Buick and Ford cars were painted depart-
ment color before going into service.

The following horse-drawn companies were converted
to motor companies during the year: Engines 9, 27,
29, 32, 34, 40; Ladders 2, 3, 9, 23, 24, 27.

Motor vehicles painted complete by shop employees
during the year:

1 Sedan,
6 Touring cars.
20 Roadsters.
1 Fuel wagon.
1 Tractor steam engine.
3 Hose cars.

By outside concerns:

2 Hose cars.
2 Ladder trucks.
1 Coupe.

Steam engines attached to Christie tractors at Engine
8, 42, 48 condemned. Steam engine 29 attached to
Engine 8 tractor and placed in service at Engine 8.

Tractors detached from Engine 42, 48 and placed in
reserve.

Engine 8 boiler dismantled, Engine 42, 48 sold.

Body removed from horse-drawn hose wagon 33 and
installed on White chassis for use as fuel wagon.

Three Christie motors rebuilt by shop mechanies.

Ten Christie motors rebuilt by outside concern.

Lladder 29 rebuilt and pneumatic tires installed for
trial.
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On request of the Street Com;‘nissioners' 18 omnibuses
inspected and passed on by the Supervisor of Motor
aratus. 4 AR
Aplgerpetual inspection of apparatus is mau;tamed_ by
the Engineer of Motor Apparatus, 2,871 inspections
having been made during the year:

9,821 calls responded to by Emergepcy Motor Squad.
815 chauffeurs’ licenses renewed.

Repairs on motor vehicles by shop mechanies:

f Soba . . N e e e U D D 4,990
g $53,520 00
Number of repairs by outside concerns. ) 3 1,071
TE AP e 1 ¥ $10,056 00

MoTORLESS VEHICLE ACTIVITIES.

With the complete motorization of the department we
were left with a considerable amount of horse-drawn
apparatus on our hands. Every effort was made to
obtain a market for the sale of this apparatus, and after
receiving communications from several business con-
cerns and other departments who had been communi-
cated with stating that the apparatus was no use to
them, it was deemed advisible to dispose of it at public
auction.

This apparatus was taken to the yard of the veter-
inary hospital where a public auction was held for its
disposal by the City Auctioneer.

For our own needs we retained all the hose wagons,
six engines and two ladder trucks.

All the horse-drawn coal wagons being of no further
use to our department were disposed of at private sales.

The following was turned over to the Institutions
Department: Two horse-drawn chemical engines,
one horse-drawn ladder truck with ladders, one small
pung.

Eleven hose wagons and one ladder truck converted
to pungs. ;

Repairs by shop mechanics 177
gost S TR IT T $1,385 00

y outside concerns . 11
L $2,310 00




